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Crpykrypa poboTH: 75 CTOpPIHOK KOMII toTepHOro Tekcty; 10 pucynkis; 31
Tabnuill; 29 mKepen mocuaaHHs.

OO0’€eKT poO3poOJIEHHST — MPOIEC OOIPYHTYBAHHS YHPABIIHCHKUX PILIEHb Y
c¢epl 30BHIIIHBOTOPTOBEIBHOI NISUIBHOCTI MIIMPUEMCTBA

Meta poOOoTM — TeopeTuyHe OOIPYHTYBAaHHA Ta PO3pOOKAa MPaKTUUHUX
pimieHb  mono  OOIPYHTYBaHHS  YNPaBIIHCBKUX  plmieHb y  cepi
30BHIIIHBOTOPTOBEIBHOT AISUIBHOCTI MIANPUEMCTBA.

OcHOBHI pe3ynbratd KBali(ikauiidHOi poOOTHM OakaiaBpa NOJATAIOTH Y
TaKOMY: PO3IJIIHYTO TEOPETUYH1 3acajJyd oOpraHizaili 30BHIITHBOTOPTOBEIHHOL
JTISJIBHOCTI,  OXapaKTepH30BaHO  IHHOBALIMHI  MAXOAM A0  yIPaBIiHHA
30BHIITHBOTOPTOBEIHPHOIO JIISUTHHICTIO, MPOaHAIi30BaHO 1HHOBAIIMHI MIAXOIU 10
oprasizaiiii 30BHIIITHLOTOPTOBEJIBHOI AISTIbHOCT1, HABEICHO CTPATerii Ta TEXHOJIOT1T
30BHINIHBOTOPTOBENFHUX ~Omepailiii, 3pobneHo anamiz nisuibHocti TOB  CII
«Hibynon» B KOHKYpPEHTHOMY CEpPEIOBHII, HAaBEJEHA 3arajibHa XapaKTEePUCTHKA
MIIPUEMCTBA, BUKOHAHO OCITIIKEHHS KOHKYPEHTHUX YMOB (yHKIIOHYBaHHS
MIJNPUEMCTBA, HABEJAEHO aHaji3 30BHIIIHHOTO KOHKYPEHTHOTO CEpEeOBHUIIA
KOMIIaHil, Ta aHaJli3 BHYTPIIIHBOIO KOHKYPEHTHOTO CEpEelOBHILA KOMIIaHII,
POAEMOHCTPOBAHO MPUUHATTS YIPABIIHCHKUX PIIIEHb Y 30BHIIIHBOTOPTOBEIbHIN
nismeHOCcTi st TOB  CII «HiOynon», HaBeAeHO OOIPYHTYBaHHS 3aXoO[iB
NIJBUILIEHHS €(QEKTUBHOCTI YINPABIiHHSA 30BHIIIHBOTOPTOBEIBHOIO HISUIBHICTIO
HUIIXOM PO3pOOKM Ta peaii3allii J0OpUB HA 30BHIIIHI PUHKH, MMPOAHaII30BaHO
BIIPOBA/KCHHSA TPOEKTY BHUPOOHUIITBA BJIACHUX JOOPUB I  ITiABHILECHHS
€(DEKTUBHOCTI 30BHIITHLOTOPTOBEIBHOI MISIILHOCTI IMANPUEMCTBA, HaJlaHa OIIHKA
e(heKTUBHOCTI MIPOEKTY 1 IBUIIEHHS e(heKTUBHOCTI YIPaBIIIHHS
30BHIIIHbOTOpProBenbHOIO  mistibHICTIO TOB  CII  «Hibynmon» Ha  puHKY
CLTBCHKOTOCTIONAPCHKOT TPOAYKITi.

MeTtoqu  mOCHiDKEHHS —  CHCTEMaTu3ailii, TMOpPIBHAHHA, TpadivHi
(crarucTUYHI, MPOIECHI Ta AHATITUYHI JaHl y HAOYHOMY BUIVISAL), TAOMUYHUM,
NPOEKTHUN miaxig Ta metonu a”amizy: PEST-anamiz, TOWS-marpuusi, m’sTh
KoHKypeHTHux cuil [loprepa, marpunst BKI, anami3 KOHKypeHTHOro cepenoBHIla
CKCTIEPTHUM  METONIOM, IHTETPAJIbHUIA TMOKA3HWK KOHKYPEHTOCIIPOMOXKHOCTI
MPOTYKIIII.

Pesynbratn kBamidikaiiiiHoi poboTH OakanaBpa PEKOMEHIIOBAHO IS
BUKOPHCTaHHS HiATPUEMCTBAMH, 110 3aliMaroOThCs IpoAaKeM



CLTBCHKOTOCTIONAPCHKOT MTPOYKITII.

Cdepa 3acTocyBaHHS — NOKpAIEHHS YIPaBIIHCHKUX pilieHb Yy cdepi
30BHIITHHOTOPTOBENBHOT AISITBHOCTI MiAMPHEMCTBA.

ExoHoMiuHA €(pEeKTUBHICTH 3allPOIIOHOBAHUX 3aXOJIB — 3arajbHa BapTiCTb
cTaHOBUTH 849 MitH TpH, 3 sikux 309 miH rpH (36%) - BnacHi komTH, a 540 MITH TpH
(64%) - 3amyueni komrru. NPV nopiBaroe 40,31 MiH IpH, IO € HO3UTHBHHUM
pe3yJabTaTOM Ta CBIIUUTh Ha kopucth mpoekTy, IRR cknamae 31,89%, mio
MepEeBUINy€ BapTICTh BIacHOTO Kamitany Ha 7,89%, IUCKOHTOBaHUN TEPMIiH
OKYITHOCTI 3HaXOJIUThCS Ha PiBHI 5,0 POKH.

3HaUYUMICTh POOOTH — EKOHOMIYHO OOIPYHTOBAHO BIIPOBA/IKEHHSI TPOEKTY Yy
30BHIIHBbOTOproBenbHIN AismbHOCTI TOB CII «HiOynon» nuisixom BUpOOHUIITBA
BJIACHUX JOOpWB, IO B CBOIO Yepry MIABUIINTh €()EKTUBHICTh YIPABIIHHSA
30BHIIIHBOTOPTOBEIBHOIO ISUTBHICTIO.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-20-1
Dnipro University of Technology
Yakymenko Dmytro

Title: Substantiation of managerial decisions in the field of foreign trade
activity of an enterprise (based on the materials of “Nibulon” JV LLC)

KEYWORDS: FOREIGN TRADE ACTIVITY, INNOVATIONS,
INDICATORS, AGRICULTURE, ENTERPRISE, SOLUTIONS.

Structure: 75 printed pages; 10 figures; 31 tables; 29 references.

Object of development — the process of substantiating management decisions
in the field of foreign trade activities of the enterprise.

The aim of the paper — theoretical substantiation and development of practical
solutions to justify managerial decisions in the field of foreign trade activities of an
enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical foundations of the organization of foreign trade activities are
considered, innovative approaches to the management of foreign trade activities are
characterized, innovative approaches to the organization of foreign trade activities
are analyzed, strategies and technologies of foreign trade operations are given, an
analysis of the activities of “Nibulon” JV LLC in a competitive environment is made,
the general characteristics of the enterprise are given, a study of competitive
operating conditions of the enterprise, an analysis of the company's external
competitive environment, and an analysis of the company's internal competitive
environment, managerial decision-making in foreign trade activity for “Nibulon” JV
LLC is demonstrated, the rationale for measures to increase the efficiency of foreign
trade management through the development and sale of fertilizers for foreign
markets is analyzed, implementation of the project of the production of own
fertilizers to increase the efficiency of the enterprise's foreign trade activity, an
assessment of the effectiveness of the project to increase the efficiency of
management of the foreign trade activity of “Nibulon” JV LLC on the market of
agricultural products was provided.

Research methods — systematization, comparison, graphical (statistical,
process and analytical data in a visual form), tabular, project-based approach and
analysis methods: PEST-analysis, TOWS-matrix, Porter's five competitive forces,
BCG matrix, analysis of the competitive environment by the expert method, integral
indicator of product competitiveness.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use by enterprises engaged in the sale of agricultural products.

Application — improving management decisions in the field of foreign trade



activities of the enterprise.

Financial viability of the proposed measures — The total cost is UAH 849
million, of which UAH 309 million (36%) is equity and UAH 540 million (64%) is
borrowed. The NPV is equal to UAH 40.31 million, which is a positive result and
testifies in favor of the project, the IRR is 31,89%, which exceeds the cost of equity
by 7,89%, and the discounted payback period is 5.6 years.

The value of the research — economically feasible implementation of the
project in the foreign trade activities of “Nibulon” JV LLC through the production
of its own fertilizers, which in turn will increase the efficiency of foreign trade
management.
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BCTYII

VY cywacHux yMmoBax mioOanizaiii Ta JIMHAMIYHOTO PO3BUTKY CBITOBOI
€KOHOMIKH 30BHIIITHLOTOPIOBEJIbHA JISIBHICTD HIAPUEMCTB Ha0yBa€ BCE OLIBIIOTO
3HAYE€HHA. 30BHIIIHBOTOPTOBENbHA JISIBHICTh € KIIOYOBUM €IIEMEHTOM CTparerii
PO3BUTKY Oararbox KOMIIAHIM, 3a0e3Meuyiodd AOCTYIl JI0 HOBUX PHHKIB 30YyTY,
PO3IIMPEHHS] BXKE ICHYIOUMX 3B’SI3KiB, PeCypciB Ta iHBeCTHIIH. [[is ycmimHoro
(YHKIIOHYBaHHS Ha MIOOAJIBHOMY PHUHKY HiANPHEMCTBAM HEOOX1IHO NMpUHAMATH
e(eKTUBHI YIPaBIIHCHKI pilIeHHS, AK1 BPaxOBYIOTh crenuiky
30BHIIIHbOTOPTIOBEIBHOI JISTIbHOCTI, PUHKOBY KOH'TOHKTYPY, TPaBOB1 Ta EKOHOMIYH1
aCIEKTH a TAaKOXK KYJIbTYpY Ta AUIOBY €TUKY KOXKHO1 KpaiHHU.

VYrpaBiiHHS 30BHINTHBOTOPTOBEIBHOIO JISUIBHICTIO BUMAara€ TIJIMOOKOTO
PO3YMIHHS MIKHAPOAHUX CTaHAAPTIB, TOPTOBEIBHUX Oap'epiB, MUTHUX MNPOLEAYD Ta
BaJIIOTHUX PHU3UKIB. Biag mpaBMiIbHOCTI OOIPYHTYBaHHS YIPaBIIHCHKUX PIIICHb
3QJIEKUTh HE TIIbKA KOHKYPEHTOCHPOMOXHICTh HIANPUEMCTBA, ajle W HOro
(diHaHCOBa CTA0IBHICTh Ta MOXKJIUBICTh JJOBFTOCTPOKOBOTO PO3BUTKY.

TOB CII «Hi0ynon» € ogHUM 13 TPOBIIHUX YKPATHCHKUX IMIANPUEMCTB, 110
CIEIITI3yE€ThCSl HA arpapHOMY BUPOOHUIITBI Ta €KCIOPTI ClIILCHKOTOCTOAAPCHKOT
npoaykiii. [TignpueMcTBO yCHINIHO peati3dye 30BHINIHbOTOPTOBEIbHI OMepariii Ha
0araTb0X MIXHAPOAHUX PUHKAX, JEMOHCTPYIOUM BHCOKI pe3yJlbTaTH Ta CTaOLIbHE
3pocTaHHsA. BuBueHHs ynpaBiiHcbkux pimieHb Ha npukiaal TOB CIT «Hibynon»
J03BOJISIE  TNIUOIIE 3pO3yMITH MEXaHI3MH Ta CTparerii, ski 3a0e3medyroTh
e()eKTUBHICTh 30BHIIIHbOTOPIOBENIBHOT AISUIBHOCTI B YMOBaX Cy4acHOTO PUHKY.

Merta kBamidikaiiitHoi poOOTH — TEOpETUYHE OOTPYHTYBaHHSA Ta PO3poOKa
MPAKTUYHUX PEKOMEHAIN 1010 OOTPYHTYBaHHS YIIPABIIHCHKHUX PillleHb y cdepi
30BHINTHBOTOPTOBEJIHHOI NISUTBHOCTI M1AMPUEMCTBA.

Jlnst nocsiTHeHHS 1€l MeTH, y KBamiikaiiiHii poboTi Oyin BUKOHAHI Takxi
3ajaul:

- PO3DIISIHYTO TEOPETHYHI 3acaJyd oOpraHizailii 30BHIIIHbOTOPTOBEILHOT



ISTIBHOCTI;

- OXapaKTEPU30BAHO 1HHOBAL{IITH1 11 JIXO0TH bi o) yIIpaBJIiHHS
30BHIITHHOTOPTOBEIBHOIO TiSITBHICTIO;

- IPOaHaJII30BaHO 1HHOBAI[1I1H1 T1IX0T! 110 oprasi3ariii
30BHINTHBOTOPTIOBEJIBHOT JIISUTBHOCTI;

- HaBEJICHO CTpPATerii Ta TEXHOJIOT1i 30BHIIIHFOTOPTOBEIBHUX OTEpaIliii;

- 3pobsieno anam3 gismpHOCTI TOB CII «HiOynon» B KOHKYpEHTHOMY
CEPEIOBHIIIL;

- HaBeJICHA 3arajibHa XapaKTepUCTHKA MiANPUEMCTBA;

- BAKOHAHO  JIOCJI/DKEHHSI ~ KOHKYPEHTHUX  yYMOB  (DYHKIIIOHYBaHHS
H1IIPUEMCTBA;

- HaBEJICHO aHaJli3 30BHINITHHROTO KOHKYPEHTHOTO CEpeJOBUIIA KOMIMaHii, Ta
aHas13 BHYTPIIIHHOTO KOHKYPEHTHOTO CEPEIOBHUIIA KOMIIaHIi;

- MPOJIEMOHCTPOBAHO PUAHATTS YIPABITIHCHKUAX pileHb y
30BHIIIHbOTOProBebHil aisbHOCTI 11t TOB CIT «Hi6ymony;

- HaBEeIEHO OOTPYHTYBaHHS 3aXOJiB MIJBUILEHHS €(EKTUBHOCTI yIPABIIHHS
30BHIITHBOTOPTOBEIBHOIO AISUTBHICTIO IIJIIXOM PO3POOKH Ta peaiizallii J00puB Ha
30BHIIIIHI PUHKH;

- MPOAHAaJI30BaHO BIPOBAKEHHS MPOEKTY BUPOOHUIITBA BIACHUX JOOPHB
VIS T ABUIIEHHS ¢(hEeKTUBHOCTI 30BHIITHBOTOPTOBEJIBHOT TISUTBHOCTI
H1AIPUEMCTBA;

- HaJlaHa OLIHKa €(EeKTUBHOCTI TMPOEKTY TMIJBUILEHHSA €()EKTUBHOCTI
YIPAaBJIiHHS 30BHIMIHbOTOPTrBeIbHOIO NisbHICTIO TOB CII «Hilynon» Ha puHKY
CJTbCHKOTOCTIONAPCHKOT POy KIIII.

OO6’ekT po3poOJIEeHHsT — MPOLEC OOIPYHTYBAHHS YIPAaBIIHCHKUX pILICHb Y
cdepi 30BHITHBOTOPTOBENBHOI JISTTEHOCTI MiATPUEMCTBA.

[Ipeamer  po3poOsieHHSs  —  YOpPaBIIHCbKI  pilleHHS y  cdepi
30BHIIIHBOTOProBenbHOI MismbHOCTI TOB CII «Hi6ymon».

Jnst HanucaHHs KBaniikauiiHoOi poOOoTH OylO BUKOPHUCTAHO HACTYIIHI

MeToau: TpadiuHi (CTaTUCTUYHI, MPOLECHI Ta aHAMITHYHI JaHl Yy HAOYHOMY
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BUIJVISIAIL), CUCTeMAaTH3allli, MOPIBHAHHS, TaOMHMYHUHN, MPOEKTHUN MIAXIJ Ta METOIU
aHami3zy: 1'saTh KoHKypeHTHuUX cun Iloprepa, PEST-anamiz, TOWS-marpuns,
marpunis BKI, aHami3 KOHKypEHTHOTO CEpeJOBHIA EKCIEPTHHUM METOIOM,
IHTErpalbHUN MOKA3HUK KOHKYPEHTOCIIPOMOXKHOCTI MPOYKIITIi.

Pe3ynbrati mOCHIKEHHST MOXYTh OyTH KOPUCHUMHM JJisi KOMIIaHIM, M0
3aliMalOTbCsS  30BHINTHBOTOPTOBEIBHOIO  MISJBHICTIO, a TaKoXK [MpakTHYHA
3HAUyLIICTh MOJIATAE Y BIPOBAPKEHH1 BUpOOHUITBA BiacHUX 100puB ais TOB CII
«HiOynon», 1m0 B TMOJaNbIIOMY MOXKE BHUKOPHUCTOBYBaTUCh W  IHIIUMH
CUIBCHKOTOCIIOAAPCHKUMU BUPOOHHUKAMHU, SIK1 0aXat0Th BUMTH HAa HOBI PUHKHU 30yTy
a00 po3mupuTH BXxe icHyIoul. s peanizalii npoekty HeoOxiaHo 849 MIIH. TpH, 3
HUX BJIaCHUM KamiTan y po3mipl 309 muH. TpH ckinagarume 36% BiJ HEOOXITHOT
CyMH, peliTa CyMH, 110 ckianae 64%, Oyne oTpuMaHa uyepe3 3aayyeHHs 1HBECTHIIIH
y po3Mmipi 540 miuH. rpH. EQEKTUBHICTh MPOEKTY BUPOOHHUIITBA BIACHUX TOOPUB
OI[IHIOBAJIAaCh 3a JOMOMOTOI0 TpboX NMoka3HUKiB. NPV cknanae 47,07 MiH. TpH, 1110
CBITYUTH MPO BUCOKY edekTuBHICTh NpoekTy. IRR nopiBHioe 32% 1 nepeBuirye
BapTICTh BJIACHOTO KamiTany Ha 6 %, 110 TakoXX CBITYUTH HA KOPUCTH IMPOEKTY
BUPOOHMIITBA BJIACHUX JOOpUB. JIMCKOHTOBaHMII TEPMIH OKYIHOCTI MEHIIE
TPUBAJIOCTI peai3allii IpoeKTY, Ta CKIIaae 5,6 pOKH.

AnipoOariist pe3yaprariB KBadigikaiiitHoi poOoTH — myOsiKaiis Te3 JOMOoBial
Ha koH(pepentiro — Axumenxko J[.C., nHaykoBuit kepiBHUK [BaHOBa M.I. «Opranizartis
30BHIIIHBOTOPIOBEJIBHOI IISNIBHOCTI MIANPUEMCTB». THXKACHb CTYACHTCHKOI HAyKU
- 2024: Marepianu CIMJIECST JEB'ATA CTYIEHTChKOI HAyKOBO-TEXHIYHOI KOH(EpEHIIiT

(duimpo, 8-12 xBiTHs 2024 poky). — [.: HTY «/I1», 2024 . C. 408-409 [29].



