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HTYVY «/IninpoBcbKa NOITEXHIKa
['onuapoBa Aprema IOpiiioBuua

Ha TeMy: OOIpyHTYyBaHHs €()EKTUBHOCTI YIPABIIHCHKHUX PIIIEHb I[0JI0 MOKPAICHHS
ACOPTUMEHTY MPOYKIUIi 3aBASKU 1HHOBALIMHIN Aisu1bHOCTI (3a MaTepiasiamu TOB «Kepnen-
Tpeiin»)

KJIFOUOBI  CJIOBA: IHHOBAIIIM, IHHOBAIIIMHA  JIISJIBHICTS,
VIIPABJIIHHA IHHOBAI[ISIMU, ACOPTHMMEHT TIPOAYKIUI, TITPUMHATTS
YITPABJITHCBKUX PIIIIEHb, EOEKTUBHICTD

CrpykTypa poboTu: 68 CTOPIHOK KOMIT FOTEPHOTO TEKCTY; 15 pucyHkis; 31 Tabmun;
27 mxepena NOCUIIAHHS.

O6’ekT po3poOIEHHS — mMpolec OOIPYyHTYBaHHSA €QEKTUBHOCTI YIPaBIIHCHKUX
pillIeHb M0A0 MOKPAIIEHHS aCOPTUMEHTY TPOIYKIT 3aBASKH 1HHOBALIMHIN AISTTBHOCTI

Meta poOOTH — TeOpeTHYHE OOIPYHTYBaHHS Ta pO3pOOKa TMPAKTHUYHUX
PEKOMEH/IAIIA II0JI0 TIOKPAIICHHS ACOPTUMEHTY TMPOAYKIi 3a paxyHOK MPHHHATTS
e(deKTUBHUX PillIeHb Yy cdepi yIpaBaiHHSI IHHOBALIISIMH.

OcHOBHI pe3ynbTaTH KBamidikauiiHOi poOOTH OakanaBpa MOJSTalOTh y TaKOMY:
PO3MVISIHYTO TMPUHIMIM Ta TMIIXOAW Y BHU3HAUEHHI CYTHOCTI TIOHATTS «IHHOBAIIiS»;
OXapaKkTEpU30BaHO OCHOBHI AaCMEKTH Ta MEXaHI3MHM VYIOpPAaBIIHHS 1HHOBALISIMH Ha
OIANPUEMCTBI 3 aKIEHTOM Ha TMOKpAIeHHS AaCOPTHUMEHTY MPOIYKINi; IOCIHiIXKEHO
CTpaTeriuyHUil PO3BUTOK BIIPOBA/PKCHHS I1HHOBAIl Ha MIAMPUEMCTBI Ta I1HHOBAIlIiHA
JISUTBHICTB TiJl Yac BOEHHOI'O CTaHy; HaJaHa 3arajbHa XapakTepucTuka AisuibHocTi TOB
«Kepuen-Tpetin»;  omiHeHO  KOHKypeHTOocmpomoxHicTh  TOB  «Kepuen-Tpeitay;
IpoaHaTi30BaHO MOKa3HUKU (iHaHcoBo-Tocnonapchkoro crany TOB «Kepuen-Tpeiiny;
chopMOBaHO IHHOBAIIHHUN MPOEKT 3 MOKpaIIeHHs acopTumeHTy npoaykiii TOB «Kepnen-
Tpeiin»; pO3TISHYTO BIPOBAIKCHHS 1HBECTHINIIHO-IHHOBALIMHOTO TmpoekTty y TOB
«Kepuen-Tpeitny.

Metoau nociimpkeHas — rpadiuyHuii (ToJaHHs CTATUCTUYHUX Ta aHAITHYHUX JaHUX
y HAOYHOMY BUTJISAI1), TOPIBHSJIBHHUM, aOCTPaKTHO-JIOTTYHHIM, CHCTEMHHI Ta METOJ aHATI3y,
a came: Tpagumiitai PEST- ta SWOT-anamnizu; aHami3 3a MOJEIUTIO 1T’ ITH KOHKYPEHTHUX CHIT
[Toprepa; anamiz wmatpuni BKI; aHamiz KOHKYpEeHTHOTO CEpeIOBHUINA METOJIOM, IO
3aCHOBaHUI Ha Teopii e(h)eKTUBHOCTI.

Pesynbratu kBamidikamiifHoi poOoTH OakanmaBpa peKOMEHI0BAHO JJISI BAKOPHCTAHHS
Ha BUPOOHUYMX ITIAMPUEMCTBAX, SIKI CIIEIIaTI3yIOTHCS Ha BUPOOHHUIITBI COHSATITHUKOBOI OJTii.

Cdepa 3actocyBaHHsT — Tpu OOIPYHTYBaHHI €(QEKTUBHOCTI pileHb y cdepi
yIpaBIliHHS 1HHOBAIIISIMH.

ExonomiuHa e(eKTHBHICTH 3ampornoHoBaHuX 3axoAiB — NPV nopisHioe 276,8 MiaH
TpH., IO € TMOKa3HUKOM BHCOKOi edektuBHOCTI; IRR — 29,56%, me Oinpine 3a BiJICOTOK
BJIACHOTO KamMiTaJly Y CTPYKTYpPl BapTOCTI MPOEKTY, IO TAKOX CBIMYUTH MPO €(PEKTUBHICTH
MPOEKTY; AMCKOHTOBAHUN TEPMIH OKYITHOCTI CKiIajia€e 4 poku 1a 1 MicsIlb.

3HaynMicTh poOOTHM — 3acCTOCYBaHHsS 3allpONOHOBAHUX PEKOMEHIAIiil Ha
T IIPUEMCTBI 3 BUI'OTOBJICHHS COHSIITHHUKOBOIL omi  3amisg 3a0e3neYeHHS
KOHKYPEHTOCIIPOMO>KHOCTI IIIIXOM BIIPOBA/DKEHHS 1HHOBALIHHO-1HBECTULIHHOTO MPOEKTY
3 BUTOTOBJICHHS COHSIITHUKOBOI OJIT 31 CHELISIMU.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-20-2
Dnipro University of Technology
Honcharov Artem

Title: Substantiation of the effectiveness of managerial decisions to improve the range of
products through innovative activities (based on the materials of “Kernel-Trade” LLC)
KEYWORDS: INNOVATION, INNOVATIVE ACTIVITY, INNOVATION
MANAGEMENT, PRODUCT RANGE, MANAGEMENT DECISIONS, EFFICIENCY

Structure: 68 printed pages; 15 figures; 31 tables; 27 references.

Object of development — the process of substantiating the effectiveness of
management decisions to improve the range of products thanks to innovative activities.

The aim of the paper — theoretical substantiation and development of practical
recommendations for improving the range of products by making effective decisions in the
field of innovation management.

The main results of the bachelor's qualification work are as follows: the principles
and approaches in defining the essence of the concept of "innovation" are considered; the
main aspects and mechanisms of innovation management at the enterprise are
characterized; the strategic development of the introduction of innovations at the enterprise
and innovative activity during martial law were investigated; a general description of the
activity of “Kernel-Trade” LLC is provided; evaluated the competitiveness of “Kernel-
Trade” LLC; indicators of the financial and economic condition of “Kernel-Trade” LLC
were analyzed; an innovative project to expand the product line of “Kernel-Trade” LLC
was formed; the implementation of the investment and innovation project in "Kernel-
Trade™" LLC was considered.

Research methods — graphic (presentation of statistical and analytical data in a visual
form), comparative, abstract-logical, systematization and grouping, tabular, matrix and
analysis method, namely: traditional PEST and SWOT analyzes; analysis according to the
model of Porter's five competitive forces; BCG matrix analysis; analysis of the competitive
environment by the method based on the theory of efficiency.

The findings of the qualification paper for the Bachelor’s degree are recommended
for usage at production enterprises specializing in the production of dairy products

Application — on justifying the effectiveness of decisions in the field of innovation
management.

Financial viability of the proposed measures — NPV equals 276.8 million UAH,
which is an indicator of high efficiency; IRR —29.56%, this is more than the percentage of
equity capital in the project cost structure, which also indicates the effectiveness of the
project; the discounted payback period is 4 years and 1 month.

The value of the research — application of the proposed recommendations at the
sunflower oil production enterprise to ensure competitiveness through the implementation
of an innovative investment project for the production of sunflower oil with spices.
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BCTYII

AKTyalbHICTh MOKPAIICHHS aCOPTUMEHTY MPOAYKIIIT 3aBJSKN 1HHOBAL[IHHIN
TSUTBHOCTI € HaJ3BHYAaHO BUCOKOIO B CYJaCHUX YMOBaX KOHKYPEHTHOTO PUHKY Ta
MIBUIKO 3MIHIOBAHUX TEXHOJIOTIH. [HHOBaIiHA IISUIBHICTH JO3BOJISIE KOMITAHIAM
3QJIMIIATUCS KOHKYPEHTOCIIPOMOXXHUMU Ha pUHKY. CHOXHBYI ymomoOaHHS Ta
TEXHOJIOTI1 IIBUIKO 3MIHIOIOTHCS. BIIpoBalyKeHHs iHHOBAITIH JI03BOJISIE ONIEPATUBHO
pearyBaTd Ha Il 3MiHH, MPOMOHYIOYM MPOAYKTH, SIKI BIANOBIAAIOTH aKTyaJbHUM
TPeHJaM Ta BHMOTaM pUHKY. [HHOBaIlii MOXYTh CHPHSTH ITiIBUIICHHIO
e(eKTUBHOCTI BUPOOHUIITBA Ta ynpaBiiHHSA. HOB1 TeXHOJOT1l MOXYTh 3HHKYBATH
BUTPATH Ha BUPOOHUIITBO, ITJBHMINYBATH SKICTh MPOJYKII Ta IOKpanlyBaTH
JIOTICTHYHI TPOIIECH, IO 3arajoM TO3WTUBHO BIUIMBaE Ha Oi3Hec. 3aBIsAKU
IHHOBAIIMHIN TISJTBHOCT1 KOMIIaH11 MOXKYTh PO3IIUPIOBATH CBOi puHKH 30yTy. HOBI1
Ta MOJIMNIICH] TPOJTYKTH MOXYTh BIIKPUTH JOCTYII 10 HOBUX CETMEHTIB PHHKY a0o0
HaBITh /10 MDKHAPOHUX PUHKIB, IO CIIpUs€E AUBEpCcUDiKallii pu3uKiB Ta 3pOCTAHHIO
KOMIIaHij.

Kpim Toro, BpoBaKeHHS IHHOBAIIIH Ta peTYIsIpHE OHOBJICHHS aCOPTUMEHTY
IPOJYKINT TIABUIIYE 3aJ0BOJICHICTh CITOXKHBAdiB, IO CIHpHUsie (HOPMYBaHHIO
JOSTbHOT  KJIi€HTCHhKOT 0a3u. KitlieHTH Oumbliie CXWIBHI 3ajJdIIaTHCS BIPpHUMU
OpeHy, KU TIOCTIMHO MPOIOHYE HOBI PIIICHHS Ta MPOAYKTH, IO BiIMOBIIAIOTH
ixHiM motpebam. KomrmaHii, 110 aKTUBHO 3aiMalOThCsl IHHOBAIIHOIO JISUTHHICTIO,
MarTh OUTBIINI TIAHCH Ha 3allydyeHHs IHBECTHIIIN. [HBecTOpW 3ailikaBieHI B
MIATPUMII IMATIPHEMCTB, SKi MalOTh MOTEHINAN ISl POCTY Ta PO3BUTKY uepes
1HHOBAITI.

Takox cmig 3a3HAYNUTH, WO AKTYaJbHICTh PO3IMIMPEHHS AaCOPTHUMEHTY
MPOIYKIlii B Tamxy3i COHSIIHMKOBOI OJIii € ayKe€ BaKJIIMBOIO 3 OTJISIAY HA P
dakTopiB, Kl BHU3HAYAIOTh JUHAMIYHUN PO3BUTOK LBOr0o cekTopa. CrokuBadi
ChOTOJIHI ~ OYIKYIOTh  OUIBIIOTI  PI3HOMAHITHOCTI MPOAYKTIB. Po3lIupeHHs

ACOPTUMEHTY COHSIIIIHUKOBOI OJI1i J03BOJIS€ 33]J0BOJIBHUTHU Pi3HI1 NOTPEOU KITIEHTIB,



BKJIIOYAIOYM OJIIi 3 PI3HUM BMICTOM JKUPHUX KHUCJIOT, OpraHIuHI BaplaHTH,
apoMaTW30BaHl OJi Ta IHII CHeliali30BaHl MPOIYKTU. 3aBASKU PO3MIMPEHHIO
ACOPTUMEHTY, BUPOOHUKH COHSIITHUKOBOI OJIii MOXYTh BUXOJUTH Ha HOBI PUHKH,
BKJIIOUYAIOUYM MDKHApOAHI. [IpolyKTH 3 10/aHOI0 BapTICTIO, TaKi sIK OpraHiyHa 4u
apoMaTH30BaHa OJIisl, MAFOTh BUCOKHUI TIOTEHITIANI HA €KCITOPTHUX PUHKAX, 1€ MOMUT
Ha Takl MPOAYKTHU € 3HAUYHUM. [IpoayKilisi 3 BUCOKOIO TOJAAHOIO BapTICTIO 3a3BUYAl
NPUHOCUTh OUTBIINKA TPUOYTOK. PO3MIMpPEHHS acCOPTUMEHTY MOXKE BKIHOYATH
IpeMiyM-CerMEHT, 10 JO03BOJISI€ MIABUIIUTA CEPEIHIO IIHY MPOAYKIi Ta,
BIJITOB1JIHO, PEHTA0ETBHICTh MiANPUEMCTBA.

Merta kBamidikaiiifHoi poOOTH — TEOpPETHYHE OOIPYHTYBaHHS Ta po3poOKa
NPAKTUYHUX PEKOMEHAAIIA 100 TOKPAIIEHHS aCOPTHUMEHTY NPOIYKIi 3a
PaxyHOK MPUHHATTS €(hEeKTUBHUX pIlIEHb Y cdepl ynpaBiaiHHS IHHOBALIIMH.

Jlist nocsrHeHHs 1i€l MeTH, y KBajidikaliiHii poOoTi Oylu BUKOHAHI TaKl
3aja4i:

— PO3TJSHYTO TMPUHLMIM Ta MIAXOAM Y BHU3HAYEHHI CYTHOCTI TOHSATTA
«IHHOBAIA»

— OXapaKTepu30BaHO OCHOBHI AaCMEKTH Ta MEXaHI3MHU YIPaBIIHHS
IHHOBAIIISIMU Ha MIAMPUEMCTBI 3 aKIICHTOM Ha TTOKPAIEHHS aCOPTUMEHTY TTPOTYKITii

— JIOCTIPKEHO CTpaTeriyHui pPO3BUTOK BIPOBADKCHHS 1HHOBAIlIM Ha
HiAIPUEMCTBI Ta iIHHOBAIIHA JISUIBHICTD MMiJT YaC BOEHHOT'O CTaHy

— Ha/laHa 3arajibHa xapaktepuctuka aisuibHocTI TOB «Kepuen-Tpeiin»

— OIIIHEHO KOHKypeHTocnpoMoxkHicTh TOB «Kepnen-Tpeitn»

— TMPOaHaN30BaHO TOKa3HUKHM (HiHAHCOBO-TOCMOAapchkoro crany TOB
«Kepuen-Tpenng»

— chopMOBaHO IHHOBAIIWHUN TPOEKT 3 TTOKPAIICHHS ACOPTUMEHTY MPOTYKITi1
TOB «Kepnen-Tpeitn»

— PO3MJISIHYTO BIPOBAJIKEHHSI IHBECTULIMHO-1HHOBALIHOTO NpoekTy Yy TOB
«Kepuen-Tpeitny.

OOG’ekT pO3pOOJEHHS — PO3IJISHYTO BHOPOBAIKEHHS I1HBECTHUIIIMHO-

iHHOBaliitHorO TipoekTy y TOB «Kepuen-Tpeiiny.



[Ipeamer po3polOsieHHST — TEOPETHUYHI, METOJOJIOTIYHI Ta oOprasizaiiiiHo-
€KOHOMIYHI MIAXO0AW M0 MOKpaileHHs acoptuMmeHTy mnpoaykiii TOB «Kepuen-
Tpenm».

[1in yac HanucanHs KBaniQikaiiitHoi poOoTH OyIr BUKOPUCTAH1 TaKl METOIU:
rpadiuHuii (MOJAaHHS CTATUCTUYHUX Ta AHAJITUYHUX JTaHUX Y HAOYHOMY BUTJISI1),
NOPIBHSUIBHUM,  aOCTPAaKTHO-JOTIYHUM, CHUCTEMaru3alli Ta  yrpylnyBaHHS,
TaOJIMYHUM, MATPUYHUN Ta METOJ aHalizy, a came: Tpaauiiiini PEST- ta SWOT-
aHaI3M ;aHajl3 3a MOJAEIUII0 I’ SITU KOHKypeHTHuX cuil [loptepa; aHaniz marpuii
BKI'; anani3 KOHKYpEHTHOTO CEpEeIOBUINA METOJOM, IO 3aCHOBAHHWI Ha Teopii
€(hEeKTUBHOCTI.

[IpakTiyHa 3HAYYHIICTH TOJIATAE Yy TOMY, IO OyJI0 3ampoONOHOBAHO
TOKpAIICHHS ~ aCOPTUMEHTY TPOAYKIi, sKe mepeadadae  BIPOBAKCHHS
IHHOBAI[IHHO-THBECTUI[IMHOTO MPOEKTY COHSIIHUKOBOI Oii 31 CHELIAMH. 3arajibHa
cyma NPV, nipu BaprocTi BiacHoro kamnitany 20%, po3aMipy BiacHux komrtiB 10416
MJIH TPH 1 HasBHUX YHMCTHX TPOIIOBUX TOTOKaX, ckianae 276846 Tuc. rpH, 110
CBITYHTH PO eeKTUBHICTH NpoeKTy. IRR mopiHtoe 29,56% 1 nepeBuIye BapTICTh
BJacHoro kamirany Ha 9,56 %. J[MCKOHTOBaHMII TEPMiH OKYIHOCTI CKJIaa€ 4 poKu

Ta 1 MicAIb BiJ] TOYATKY IHHOBAIIHHO-1HBECTUIIIMHOTO TIPOEKTY.



