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Object of development is the process of justifying managerial decisions in
the field of personnel management.

The aim of the paper is to substantiate managerial decisions in the field of
personnel management.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the essence of the concept of "personnel management" is considered; the
peculiarities of the formation of the personnel management system of the
enterprise were studied in detail; the essence of innovative methods of personnel
management was revealed; an analysis of the activities of PJSC “Zhytomyr Butter
Plant” in competitive conditions was carried out; a study of the factors of the
competitive environment of PJSC “Zhytomyr Butter Plant” was conducted; a
financial and economic analysis of the activity of PJSC “Zhytomyr Butter Plant”
was carried out; identification of personnel management problems at PJSC
“Zhytomyr Butter Plant”; innovative solution is substantiated; A job grading
system has been formed at PJSC “Zhytomyr Butter Plant” and the effectiveness of
this measure has been assessed.

Research methods — system analysis, induction method, deduction method,
comparative analysis method.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises engaged in the production of ice cream, milk
processing, butter and cheese production.

The scope of application is when justifying decisions in the field of
personnel management.

The practical significance of the obtained results lies in the distribution of
positions by grades, which allows employees to better understand who and what
position is occupied, as well as what needs to be done to move to another grade.
The implementation of the grading system as a measure of personnel management
will allow to increase the sales revenue, which will amount to UAH 1,427,689,000.
The effect will be equal to UAH 1,304,544 thousand, and the efficiency will be
UAH 11.59./UAH.
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BCTYII

VYrpaBiiHHA NEPCOHATIOM € OHI€I0 3 KIOYOBUX CKIIAJOBUX MIANPUEMCTBA,
OCKUTbKM HOro e(peKTUBHICTh O€3MOCepeqHbO BIUIMBAE HA 3arajbHUN pe3yibTatr
TiSTEHOCTI KoMmmadii. [lepcoHan cTaHOBUTH OCHOBY po0O0YOT0 MexaHi3My Cy0'e€kTa
rOCTIOZapIOBaHHS, 1 SIKIIO 1e¥ eIeMEHT HaJIeXKHO KOHTPOIIOEThCA, Oi3HEC-TIpoIiecH
npaiTh 0e3 300iB. [IpoTe, y 3B'S13Ky 3 MOCTIHHUMH 3MIHAMH Y KOHKYPEHTHOMY
CepeIoBUIIl, YHpPaBIiHHS TEPCOHAJIOM BHUMAarae MOCTIHHOTO OHOBJEHHS Ta
BIOCKOHAJICHHSI METOJIB Ta IHCTPYMEHTIB. B3aemois 3 mepcoHasioM BHU3Hayae
ycmixX OyIb-sIKOTO MiAMPHEMCTBA, 1 BaXJIMBO BPaxOBYBaTH, IO CTOCYHKH 3 HUM €
KJIIOYOBUM €JIEMEHTOM Uil HOro pO3BUTKY. TakuM YHMHOM, pOJIb YIPaBIiHHSA
NEPCOHAJIOM Ha MIAIPUEMCTBI Ma€ BeIWYe3HE 3HAYEHHsS, OCKUIbKH J00pe
371aro/KeHa Ta MOTMBOBaHA KOMaHJa Mpo¢ecioHaliB 3/1aTHA PO3B'A3yBaTH HABIThH
HaliBak4l 3aBaaHHs. Hapnaku, HemOanuii a00 KOHQIIKTHUN KOJEKTUB MOXKE
3arp0o’KyBaTy HaBITh HAUMEPCIEKTUBHIIIUM MPOEKTaM. YTPABIiHHS IEPCOHATIOM -
e CHCTEeMAaTHUYHMHA Ta IUIECTIPSIMOBAHUN BIUIMB Ha TPyNH Ta OKPEMHUX
NpAaliBHUKIB 3 METOI CTBOPEHHS ONTHUMAJbHUX YMOB [JIs TBOPUOTO Ta
1HILIaTUBHOTO MpalEBIAITYBaHH JIJIs1 JOCSTHEHHS L1JIeH MiAmpHeMCTBA.

YemimHa AisSapHICTh TATPUEMCTBA 3aJICKUTh Bl OaraThoX (akTopis, cepen
SAKUX OJIHUM 13 HalBaKJIMBIIIUX € HAsABHICTb CUCTEMH YIPABIIHHS MEPCOHAIOM.
Huni nuTaHHSIM yOpaBiaiHHA TEPCOHATY MPHUIUISETHCS Jenail Oulbllie YBaru.
KepiBHUKaM MiAMPUEMCTB CTA€ 3pO3yMIIUM, IO €(DEKTHBHA POOOTa 1 BUPIIICHHS
3aBJlaHb, SIKI MOB'A3aHl 3 MIABUILEHHSAM KOHKYPEHTOCIPOMOXHOCTI MIJIPUEMCTBA
Ta WOro cTabUIPHOIO PO3BUTKY 3alie)KaTh BiJ TAKOro LIHHOTO pecypcy SK
NepcoHaN MIANPUEMCTBA. YMPABIIHHSA MEPCOHAIOM HOCUTh CKJIaJHUM Ta
CUCTEMHMI XapakTep 1 3aiiMae NpOBIAHI MO3MWIIi B 3arajbHiil CTPYKTYypl
YIpaBIiHHS MiIMPUEMCTBOM, L0 MOTpedye MoAaIbIINX HAYKOBUX JOCIHIIKEHb 3
METOI0 X peanizalii B MpaKTUUHINA JISIBHOCTI MIANPUEMCTB.

Metorw po0OTH € TeopeTHyHe OOIPYHTYBaHHS YIPaBIIHCHKHUX pIIICHb Y



chepi yrpaBiiHHS IEPCOHATIOM.

Jl1s moCATHEHHS TaHOT METH HEOOXI1HO:

- PO3TJIAHYTH CYTHICTb MOHSTTS «yNPaBIiHHS MEPCOHATIOM;

- ICTaIbHO JOCHIAUTH OCOOIMBOCTI (OPMYBAaHHS CHCTEMHU YIMPABIIHHS
NEPCOHAJIOM MIANPUEMCTBA;

- BUSIBUTH CYTHICTh IHHOBALIIMHUX METOIB YIPaBIiHHS IEPCOHATIOM;

-3aiicHuTH  a”am3 aisuibHOCTI ITAT «OKutomupchkuit macio3aBoa» B
KOHKYPEHTHUX YMOBAaX;

- IPOBECTU JOCIIKEHHSI (AaKTOpiB KOHKypeHTHoro cepenoBuiia I[IAT
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O06’ekTOM pO3pOOJIEHHS € MPOoIeC OOIPYHTYBAHHS YNPABIIHCHKUX PIIIEHb Y
cdepi ynpaBIliHHS IEPCOHATIOM.

[IpenmeToM po3poOJICHHS € TEOPETUYHI, METOJUYHI Ta MPAKTUYHI MiAXO0IU
710 OOTPYHTYBaHHS YIPABIIHCHKHX pillieHb y cdepi ynpasiinHs nepconaioM [TAT
«KUTOMUPCHKHI Macli03aBO1».

B mpomeci BukoHaHHs ~ KkBajiikaiiiiHoi poOOTH  3aCTOCOBYBajach
CYKYTHICTh 3arajbHUX Ta CHeuu(IYHUX HAYKOBHX METOJIB: METOJ CHUCTEMHOIO
aHajizy MpU OIIHII JISUTBHOCTI TMIANPUEMCTBA, KOHKPETHU30BaHO (HiHAHCOBI
MOKa3HUKU TOCHOJNAPCHKOI  JISUTBHOCTI, METOA  IHAYKWII Tpu  pO3TJIsial
0co0MBOCTE Ol3HEC-TUIaHYBaHHS TEXHIYHOTO TEPEOCHALICHHS MiNPHUEMCTBA,
MeTOJ ACAYKIlli, METOJ TOPIBHSJIBHOTO aHATI3Y.

[IpakTHyHa 3HAYYIIICTH OJIEP’KAHUX PE3YJbTATIB MOJSITAE Yy PO3MOILTL TOCa

Mo rpenamM, 10 J03BOJIAE MpalliBHUKaM J00pe OpPIEHTYBATHUCS, XTO 1 SIKE MicCle
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3aiiMae, a TakoX, 110 Tpebda 3po0uTH, MO0 NMEeperTH B 1HIIUN Ipeii. 3a OLIIHKOIO
€KCIEPTIB, BIPOBAPKCHHS CUCTEMH TPEUJIIB, K 3axiJ] yIPaBIiHHS MEPCOHAIOM,
JI03BOJIMTH 30UIBIINTA BUPYUKY BiJ peamizaiii ckiage 1427689 tuc. rpu. Edekr
Oyze JMOpIBHIOBATU PI3HUIN 30UIBIICHHS BUPYYKM BiJ peajizalii Ta BUTpAT Ha
BIIPOBA/DKEHHST cucteMu rperaunry — 1304544 Ttuc. rpH., a €pEeKTUBHICTh —
BITHOILLIEHHIO €(EeKTy A0 BUTPAT, IO 3a0€3MEUUIIU OTPUMAHHS JaHOTO €(EeKTy —
11,59 rpH. / rpH. ToOTO KOXHAa I'pH., 110 BKJIAJIEHA Y CUCTEMY T'PEHAUHTY MPUHECE
nonatkoBo 11,59 rpH. edexTy, mo € MOCTATHIM MMOKAa3HUKOM I peami3arii

JTAHOT'O 3aXO0Ty.






