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3epHOBHX KyJIbTYp (KpiM pucy), 6000BHX KyJIbTYp 1 HACIHHS OJIHHUX KYJIbTYD.

Cdepa 3acTocyBaHHsI — pu OOIPYHTYBaHHI YIPABIIHCHKUX PIIIEHb 00
yIOCKOHAJIEHHS 30yTOBOT A1SITBHOCTI.

ExoHomiuyHa e(eKTUBHICTb 3alpONOHOBAHMX 3aXOJIB  MOJISITaE B
OOTpYHTYBaHH1 3aXOiB, CIIPSIMOBAHUX Ha YyJOCKOHaJEHHS 30yTOBOi IISJIBHOCTI
DI «Tapacy.

3HaYMMICTh POOOTH TMOJIATa€ y TOMYy, 10 Oyino Oyyio OOIPYHTOBaHO
YIPaBIIHCHKI PIIICHHS 1I0J0 opraHizaiii epexkTuBHOT 30yTOBOI AismbHOCTI DI
«Tapacy» 11st OCSTHEHHs IBOX OCHOBHHX I[1JI€# — 3a/10BOJIEHHS MOTPEO KIIIEHTIB
Ta OTpUMAaHHSI MaKCUMaJIbHO MO>KJIUBOTO npuOyTKY.
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Substantiation of managerial decisions regarding the improvement of sales
activities (based on the materials of Farming “Taras”)
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Structure: 67 printed pages; 13 figures; 18 tables; 33 references.

Object of development is the process of substantiating management
decisions regarding the improvement of the enterprise's sales activity.

The aim of the paper — is to substantiate management decisions regarding
the improvement of sales activities.

The main findings of the qualification paper for the Bachelor’s degree are
as follows: the point of sale in the marketing activity of the enterprise was
investigated; the task, the main stages of the process of managing the sales
activity of the enterprise are established; the effectiveness of the company's sales
activity and directions for its improvement were considered; the organizational
and economic characteristics of Farming “Taras” were evaluated; an analysis of
the financial and economic indicators of the enterprise was performed; an
assessment of the factors of the enterprise's competitive environment was carried
out; threats affecting the activities of enterprises engaged in the cultivation of
grain crops have been identified; directions of sales promotion of Farming
“Taras” were implemented and their effectiveness was evaluated.

Research methods — theoretical generalization and systematization,
economic-statistical and economic analysis, methods of substantiating the
effectiveness of management decisions.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises specializing in the cultivation of grain crops
(except rice), legumes and oilseeds.

Application is when justifying management decisions regarding the
improvement of sales activities.

The economic efficiency of the proposed measures consists in the
justification of measures aimed at improving the sales activity of Farming
“Taras”.

The significance of the work lies in the fact that managerial decisions
regarding the organization of effective sales activities of Farming “Taras” were
substantiated in order to achieve two main goals - meeting the needs of customers
and obtaining the maximum possible profit.
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BCTYII

OcHoBHMMH 3aco0amMu (DOPMYBaHHSI HOBOTO HAYKOBOT'O 3HAHHS € eMITIpUYHi
JOCTI/DKEHHSI Ta iX JIOTIYHE y3arajJlbHEHHS 4epe3 BUABIICHI 3aKOHOMIPHOCTI Ta
npuHIUNHU. [[OHATTS «eMIipudYHe 3HAHHS» O3HAYA€ PE3yibTaT Mi3HAHHS MEBHUX
SBUII, TOJIM Ta BIJHOIICHb HA TEPBUHHINA CTajli JOCHIIKEHHS aOCTpaKTHUX
00’exTiB. Ha ocHOBi oTpumaHoro 3HaHHs (OPMY€EThCSI TEOPETUYHE 3HAHHA. Taka
JIOT14HA TOCTIOBHICTh € IOPEYHOIO MPU JOCHIKEHH] Ta TOPIBHSIHHI TaKUX BUIIB
MPaKTUYHOI ISUIBHOCTI, SIK 30yT 1 MAapKETHHT, JJid BUSBIICHHS CHIJBHOIO Ta
BIIMIHHOCTEH 1, BPEIIITi, BU3HAYEHHS TTapaurMu 30yTy.

OcHOBHE 3aBJaHHS METOJ0JIOTIi HAyKOBOTO JOCIHIDKCHHS OpraHizarii
30yTOBOT JiSUIbHOCTI MOJIATAE y 3HAXOHKEHHI 3aKOHOMIPHOCTE! IbOTO MPOIIeCy Ta
NUIAXIB Horo onmTuMizarlii. JlJiss TOCATHEHHS THOCEOJOTIYHOTO PEe3yJbTaTy MO0
30yTy MPOAYKIi MiANPUEMCTB ClIBCHKOTOCIOAAPCHKOTO MAaIIMHOOYIyBaHHS,
CIUPAIOYMCh HAa MPUHIUIHN 00’ €KTUBHOCTI, J1aJ€KTUKU, MPAKTUKU Ta 1CTOPU3MY,
pO3TJISTHEMO TOHATTS «30yT», «OpraHizaiis 30yTy» Ta peallbHI YMOBH iX
3MIICHEHHSI.

Jlis mpakTukiB 30yT MpencTaBisie cO0OI0 BUA AISIBHOCTI Cy0’€KTa, IO
3M1MCHIOE TOCIOAAPChKY ISUIBHICT, 3 BHPOOHMIITBA Ta peajizailii BUPOOICHUX
TOBapiB CHOXHUBadeBl abo (ipmi-nocepenHuky. BiH € KIHIIEBUM eTanoM
nepeOyBaHHs MTPOAYKTY Ha MiAMPUEMCTBI, SKUM HACTAE IMICIS LUKy BUPOOHUIITBA
1 I TANpUEMCTBA € BU3HAYAIBHUM Ha NUBIXY J0 OTPUMaHHS OakaHOTO Ta
OUYIKYyBaHOTO PE3yNbTaTy IisTLHOCTI. [[eli BUCHOBOK € OOTpYHTOBAHHMM, OCKIJIBKU
JUUISL BIATBOPEHHS MIPOIIECY BUPOOHMIITBA HEOOX1JHO BITHOBUTH BUTPAUYCH] PECYypCH
(¢pinancoBi, MarepianbHi, KaapoBi) Ta OTPUMATH MPUOYTOK, 3apagud SKOTO
OopraHizoBaHa roCIoIapChKa MisIbHICTh. be3nepepBHa MUKIIYHICT IBOTO MPOIIECY
CBIIYUTH MPO MPUOYTKOBICTH TOCIOAAPCHKOI T1STBHOCTI.

Mertoro kBamidikauiiHoi poOOTH € OOTPYHTYBaHHS YNIPABIIHCHKUX PIIIEHb Y

chepi chepi MEHEHKMEHTY SIKOCTI.
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JInst focsiTHEHHST METH B KBami(iKaliiHii poOOTI BUPIIICHH] TakKi 3aBJIaHHS:

— JOCTITUTH Miciie 30yTy Y MapKETUHTOBIHN MiSUTBHOCTI MiIMTPUEMCTBA;

— BCTAHOBUTHU 3aBJIaHHS, OCHOBHI €TanM MPOLECY YMNpPaBiIiHHS 30yTOBOIO
TUSTBHICTIO M AMPUEMCTBA;

— pO3rIsAHYTH €(PEeKTUBHICTH 30yTOBOi MiSUTBHOCTI MIAMPUEMCTBA Ta
HAnpsAMU 11 TOKPAICHHS,

— O3HAHOMHUTHCS 3 OpraHizaliiHO-€eKOHOMIYHOKW XapaKTepucTukorw DI
«Tapacy;

— BHUKOHATH aHall3 (PIHAHCOBO-€KOHOMIUYHUX TIOKA3HUKIB MJISTBHOCTI
HiANPUEMCTBA;

— TMPOBECTH OLIHKY (DAKTOPIB KOHKYPEHTHOTO CEPEOBHIIA I IMPUEMCTBA;

— BUSIBUTH 3arpo3d, SKI BIUIMBAIOTH Ha [ISUTBHICTH IMIAMPHUEMCTB, IO
3aiiMalOThCs BUPOLIYBAaHHSIM 3€pHOBUX KYJIBTYD;

— BIOPOBAJAUTH HANpsIMU CTUMYJtOBaHHs 30yTy ®PI' «Tapac» Ta omiHUTH X
e(EeKTHBHICTb.

OOG'ekT po3poOJieHHs POOOTH — Mpolec OOTPYHTYBAaHHS YIPaBIIHCHKUX
pilIeHb 00 YAOCKOHAJIEHHS 30yTOBOT NISIIBHOCTI MiIPUEMCTBA.

[IpenmMeToM po3poOJIEHHS — TEOPETUKO-METOJOJOTIYHI Ta TMPaKTUYHI
acCneKTU OOIPYHTYBAHHSI YIPABIIHCHKUX PIIIEHb MIOAO0 YJIOCKOHAJEHHS 30yTOBOT
nistmeHOCT1 DI «Tapacy.

Metoau nocnijkenHs. JJisi BUpIIIEHHS MOCTAaBJICHUX 3aBlaHb y PoOOTI
BUKOPHCTaHI METOAU TEOPETUYHOTO y3aralbHEeHHS Ta CUCTEMaTH3allii, EKOHOMIKO-
CTaTUCTUYHOTO W €KOHOMIYHOTO aHaji3y, METOAU OOIPYHTYBaHHS €(PEeKTUBHOCTI
YIPaBIIHCHKUX PIIIEHb.

[IpakTiuHa 3HAYUMICTH TOJATAE B TOMY, IO OyJIO OOIPYHTOBAHO
YIPaBIIHCHKI PIlIEHHs HI0J0 OpraHizaiii epeKkTuBHOI 30yToBOiI AisbHOCTI DI
«Tapac» nns 1OCATHEHHS ABOX OCHOBHHUX IIiJIEll — 3aJJ0BOJIEHHS MOTPEO KIIEHTIB

Ta OTPUMAaHHS MaKCUMaJIbHO MOXKJIMBOTO IPHOYTKY.






