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PE®EPAT

KkBamidikaiiiHoi podoTn 6akanaBpa
ctynenTa rpynu 073 —20 -2
HTY «/IHinpoBchKa MOTITEXHIKAY
Mipo Hazapa CranicinaBoBuyua

Ha Temy: Ulnsxu migBuIIeHHA e(EKTHBHOCTI YNPAaBIiHHA IEPCOHAIOM MiJNpUEMCTBA (32
marepianamu T/IB «3o00ToHICHEKHIT MaciopoOHUN KOMOIHAT)

KJIIOYOBI CJIOBA: IIEPCOHAJI, VIIPABJIIHHA IIEPCOHAJIOM, KOHKYPEHIIIA,
E®EKTUBHICTD, CTPYKTYPA ITEPCOHAIJLY, HABIP, [JVIMHHICTHD,
OYHKIIOHAJIBHO-BAPTICHUN AHAJII3, HR-YAT-BOT

Crpykrypa poboTr: 67 CTOPIHOK KOMIT I0TepHOTO TeKCTy; 20 pucyHkiB; 20 Ttabmmip; 0
nonatkis; 30 mKepen MoCHIaHHs.

O0’€exT po3pOOJICHHS — TIPOLIEC YIIPABITIHHS MIEPCOHATIOM MIANPUEMCTBA.

Meta pobOTH — TeopeTHYHEe OOIPYHTYBAaHHS Ta PO3pOOKa MPAKTUYHUX PEKOMEHIALiN
I0/I0 YAOCKOHAJICHHS yIPABIIiHHS TIEPCOHAIOM ITiJIPUEMCTBA.

OcHoBHI pe3ynbraTH KBanmiikamiiHoi poOoTH OakamaBpa MOJATAIOTE y TaKOMY:
y3arajJbHEHO TEOPETUYHI OCHOBW YIIPABJIIHHSA IEPCOHAIOM MIiAMPUEMCTBA; IMPOAHATIZ30BAHO
OiANpUEMHUIBKY AisUTbHICTE TJIB  «30JI0TOHIHCHKHIT MacIopoOHUN KOMOIHAT»; OI[IHEHO
e(eKTUBHICTh ympaBiiHHA TmepcoHaioM TJIB «30710TOHIHCHKUH MaciIopoOHHM KOMOIHATY;
OOIPYHTOBAHO YMNPABIIHCHKI PIIIEHHS OO0 YAOCKOHAJEHHS yIpaBiiHHSA nepcoHairom T/IB
«30710TOHIHCHKUH MacIOpOOHHI KOMOTHATY.

MeTtoau AOCHIIKEHHS — TEOPETUYHOTO y3arajlbHEHHS Ta KpUTMYHOTO aHami3y (Ha erari
JIOCJTIJDKEHHS TEOPETUYHUX OCHOB YIIPABIIHHS MEPCOHAIIOM MIMPUEMCTBA), METOJIU €KOHOMIKO-
CTaTUCTHYHOTO, €KOHOMIYHOTO, CTPATETiYHOTO aHali3y, MaTpU4Hi, TpadiuHi METOIU, a TAKOX
METOJM CHHTE3y (B Tpolleci aHami3dy CTaHy MANPUEMCTBA, €(PEKTUBHOCTI YIPaBIiHHS HOTO
NEPCOHAJIOM, a TaKOX PO3POOKM Ta OOIPYHTYBAaHHsS €KOHOMIUHOI €(EeKTHBHOCTI PIIIeHb LIOJ0
YIAOCKOHAJICHHSI YIIPABJIIHHS HOTO TTEPCOHAIIOM).

Pesynpratn  kBamiikamiifHoi poOOTH  PEKOMEHJOBAHO S  BUKOPUCTaHHA —
3aMpoINoOHOBaH1 y poOOTI PIllIEHHS MO0 YAOCKOHAICHHS YIIPABIIHHS TIEPCOHATIOM ITiAMPUEMCTBA
MOXYTb OyTH BUKOPUCTAaHI Y IPAKTHUII AIsUIHOCTI M ANPHEMCTB, 1110 MpaIoioTh Ha puHKy FMCG.

Cdepa 3acTocyBanHs1 — BUOIp Ta OOIPYHTYBaHHS HANPSIMKIB YIOCKOHAJICHHS YIIPaBIIIHHSI
NIEPCOHAJIOM ITiITPUEMCTBA.

ExoHoMiuHa (corfiaabHO-€KOHOMIYHA) €(EeKTHBHICTh 3alpONMOHOBAHUX YMPABIIHCHKUX
pillleHb MPOSBISAETHCSA Yy 30UTbIIEHH] YncTOro noxony Ha 0,29%, BanoBoro npudyTKy Ha 5,15%,
CKOpodeHHs BUTpaToMicTkocTi Ha 0,3%.

3HayMMicTh POOOTH — 3ampoIrOHOBaHI y KBamiikamidHid poOOTI pIlIEHHS MO0
YIOCKOHAJICHHSI YIIPABIIHHS TIEPCOHATIOM ITIAMMPUEMCTBA MOXYTh OyTH BIPOBAKEH] y TPAKTUKY
nisutbHocTi TAB «3010TOHIHCHKUN MaciopoOHuil KOMOiIHATY, 3a MaTepiajJaMu SKOTO BUKOHAHO
JOCIIIJDKEHHS, a TaKOXX Yy TMPAKTUKY MiSUTBHOCTI I1HINMX BITYM3HSHUX MOJIOKOMIEPEPOOHUX
i AIPUEMCTB.
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Title: Ways to improve the efficiency of company's personnel management (based on the
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Object of development - the process of managing personnel of the enterprise.

The aim of the paper - theoretical substantiation and development of practical
recommendations for improvement of enterprise personnel.

The main findings of the qualification paper for the Bachelor’s degree are as follows:
theoretical foundations of enterprise personnel management are summarized; entrepreneurial activity of
LLC “Zolotonosha Butter-Making Combine” was analyzed; the efficiency of personnel management
of LLC “Zolotonosha Butter-Making Combine” was evaluated; the management decisions regarding
the improvement of personnel management of LLC “Zolotonosha Butter-Making Combine” were
substantiated.

Research methods — theoretical generalization and critical analysis (at the stage of researching
the theoretical foundations of enterprise personnel management), methods of economic-statistical,
economic, strategic analysis, matrix, graphic methods, as well as synthesis methods (in the process of
analyzing the state of the enterprise, the effectiveness of its personnel management, as well as developing
and substantiating the economic effectiveness of decisions regarding the improvement of its personnel
management).

The findings of the qualification paper for the Bachelor’s degree about the improvement of
the enterprise personnel management are recommended for use in enterprises operating in FMCG
market.

Application - selection and substantiation of directions of improvement of personnel
management.

Financial viability of the proposed measures is manifested in an increase in net income by
0.29%, gross profits by 5.15 % and the decrease of cost capacity by 0.3 %.

The value of the research — the solutions proposed in the qualification work to increase the
efficiency of personnel management can be implemented in the practice of LLC “Zolotonosha
Butter-Making Combine”, according to which the study was conducted, as well as in the practice
of other domestic milk processing enterprises.



3MICT

1O 1.7 1 PR Ommbka! 3akaaaka He onpeesieHa.
1 TEOPETUYHO-METOIOJIOI'TYHI 3ACA /1IN YITPABJIIHHS TEPCOHAJIOM
IITATIPUEMCTBA ..., Ommbka! 3akaaaka He onpeesieHa.

1.1 MeTtoau4Hi ImiaX0H 10 BU3HAYECHHS CYTHOCTI Ta 3MICTY YIIPaBJIiHHS ITEPCOHATIOM

............................................................................... Ommbka! 3akaaaka He onpeesieHa.

1.2 JliarHocTHKa €()eKTUBHOCTI yIPABIIHHSI IEPCOHAIIOM .......... Ommndka! 3akaaaka He
onpejeseHa.
1.3 LudpoBsi TeXHOIOTIT B yIIpaBIiHHI IEPCOHAIOM ................... Ommndka! 3akaaaka He
onpejesieHa.

2 AHAJII3 HNIAITPUEMHUMIIBLKOI JIIJIbHOCTI TOBAPUCTBA 3
JIOTATKOBOIO BIIITOBIJJAJIBHICTIO «30JIOTOHIHCHKMI MACJIOPOEHUIA
KOMBIHAT» TA EOEKTUBHOCTI YITPABJITHHS MIOT'O ITEPCOHAJIOM
............................................................................... Ommndka! 3akaaaka He onpeesieHa.
2.1 3aranbHa xapakrepuctuka T/IB «3010TOHIHCEKIIT MacIOpOOHMI KOMOIHATY, HOTO
MPOJYKIIIT Ta PUHKY, Ha SKOMY TMPAIIOE MIAMPUEMCTBO .............. Ommnodka! 3akaaaka He
onpejeseHa.

2.2 Anani3 nianpuemMuuIpKoi aisuibHOCTI T/ B «3010TOHIHCHKIN MacionepepoOHuii
KOMOTHAT ...eevveeenirieeeeieeeeeeeeeeneeenreeessneeenneeensseeennnas Ommbka! 3akaaaka He onpeesieHa.
2.3 Ouinka eeKTUBHOCTI ynpaBiiHHS nepcoHasioM TJIB «3070TOHIHCHKUT
MACTOPOOHUN KOMOTHATY ....vvveeeeenreeeieeneieneeeeneeenes Omnodka! 3akiaaka He onpeaeJieHa.
3 MPOEKT 3AXOAIB IIOJ0 YAOCKOHAJIEHHSA YITPABJITHHA
ITEPCOHAJIOM T/IB «30JIOTOHIHCHKNI1 MACJIOPOBHMIT KOMBIHAT»
............................................................................... Ommbka! 3akaaaka He onpeesieHa.
3.1 OOrpyHTYyBaHHs HANIPSIMKIB YAOCKOHATICHHS YIIPABIiHHSI IIEPCOHAIIOM ITiIIIPUEMCTBA

TJIB «30m0TOHIHCHKUN MacTopoOHui kKoMOIHaTYOmuobka! 3akaaaka He onpeaesneHa.



3.2 YaockoHaeHHS Mpoliecy peKpyTuHry Ha mianpueMctBl TJIB «30710ToOHIHCHKUT
MACTIOPOOHUN KOMOTHAT ....vvvveeneveeeereeenrieeeveennnnes Oumnobka! 3akiaaka He onpeaeJieHa.
3.3 O6rpyHTYyBaHHSI €KOHOMIYHOI JOIIJIFHOCT1 3aIIPOTIOHOBAHMX 3aXO/1B 11010
YIOCKOHAJICHHS yIipaBiiHHs nepcoHaioM T/IB «300ToHIHCEKMIT MacIopoOHMIA
KOMOTHAT «.eeevvveenirieeseieeeveeesesaeennreessssesnnseeensseesnnes Ommndka! 3akaaaka He onpeesieHa.
BUCHOBKWM.........oooiiiiiiieiieieeeeeeee Omnodka! 3akinaaka He onpeaeJieHa.
I[TEPEJIIK JDKEPEJI IIOCUJIAHHA................... Ommbka! 3akaaaka He onpeesieHa.



