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CtpykTypa poboTu: 79 cTOpiHOK KOMIT FOTEPHOTO TeKCTY; 13 pucyHkiB; 24 Talbnui,
36 mxepen mocuiIaHHs.

O06’€exT po3poOICHHS — MPOLIeC YIIPaBIIHHS ASUIBHICTIO MiAMPUEMCTBA.

MeTta poOOTH — TEOPETHKO-METOAMYHE OOTPYHTYBAaHHS Ta PO3pOOKa YIPaBIiHCHKUX
piteHp 1010 GopMyBaHHS KOHKYPSHTHHX TI€peBar MmiampHeEMCTBA Ha 3acajax COIiaabHOI
BI/IMOBIAAIBHOCTI Ta KOPIIOPATUBHOI KYJIbTYPH.

OcHOBHI pe3ynbTaTH KBamiQikailiiHoi pobdoTu OakanaBpa MOJSITraloThb y BUBYEHHI
HayKOBHX TOTJISA11B Ha 3MICT MIOHSTh «KOHKYPEHTHI nepeBarmny,
«KOHKYPEHTOCTIPOMO>KHICTbY», «COlllaJibHa BiAMOBIIAJIbHICTEY, «KOPIOPATUBHA KYJIbTYpa»
Ta BUSBJICHHI 1XHBOTO B3a€MO3B’SI3KYy; MPOBEACHHI aHalizy €(EeKTUBHOCTI YIpaBIIiHHS
[IpAT «KwuiBcbka xkonauTepchka (Qadpuka «PolmieH» 3a OCHOBHUMHU IOKa3HUKaMU
rOCIOAPChKOI  JIISJIBHOCTI Ta BHUSBJIEHHI KOHKYPEHTHUX TepeBar MiJIpUEMCTBA Ha
MiJICTaBl OIIHKK PIBHSA KOHKYPEHTOCIIPOMOJKHOCTI MiJMPUEMCTBA Ta KOTO MPOIYKIIIi;
oOrpyHTYBaHHI eTaIniB po3podku Kojekcy koprnopaTuBHOT MOBEAIHKHA Ta HOTO po3poOIll 3
ypaxyBaHHSIM  OCOOJNIMBOCTEH MIANPUEMCTBA Ta  CEPEeNOBHUINA TOCHOJAPIOBAHHS;
OoOTpyHTYBaHHI 3axoJliB B c(epi comiagbHOI BIAMOBIAAIBHOCTI MIAMPUEMCTBA, OIIHII
iXHBOT €(PEKTUBHOCTI Ta BIUIUBY HAa KOHKYPEHTHI IepeBart.

Metonu [MOCHIKEHHS, 10 BUKOPUCTOBYBAIWCSA JJIsi BUPIIMICHHS IOCTaBIICHUX
3aB/laHb: TEOPETUYHOTO  y3arajlbHeHHs, CHUCTeMaTHu3allli, CHHTe3y Ta aHalizy,
€KOHOMIYHOTO aHali3y, METOJ eKCIEPTHUX OIlIHOK, pO3paxyHKOBI METOIH OIIHKH
€(heKTUBHOCTI YIIPaBIIHCHKUX PIllICHb.

Pesynpratm  kBamidikamiitHoi  poGoTH  OakamaBpa — PEeKOMEHIOBAaHO IS
BukopuctanHs Ha mignpueMctBi [IpAT «KuiBchbka xonmurepchka ¢adbpuka «Pomien» Ta
IHITUX  TAMPUEMCTB KOHIUTEPChKOI Tamy3i Ipu (PopMyBaHHI HHUMH KOHKYPEHTHHX
nepeBar.

Cdepa 3actocyBaHHsl — Ipu OOTPYHTYBaHHI €)EKTUBHOCTI YIPABIIHCHKUX PIIIEHb
0710 popMyBaHHS KOHKYPEHTHUX TepeBar.

ExonomiuHa e(eKTHBHICTH 3ampornoHoBaHuX 3axodiB: Edekt Big 3amponoHOBaHHUX
3ax0JIiB SIK PI3HUIII MIX BUPYUYKOIO Ta BUTparamu ckiazae 169600 tuc. rpH.

[IpakTnyHa 3HAYUMICTH POOOTH XaAPAKTEPU3YETHCS MOMIIMBICTIO TMPAKTHYHOT
peamizanii po3pobnenoro Kopekcy koprmopaTnBHOI TOBENIHKM Ta 3axomiB y cdepi
comiansHO1 BiamoBinanpHOCTi HA [IpAT «KuiBchbka konauTepchka hadpuka «Pomren» ms
3a0e3reueHHs KOHKYPEHTHHX TIepeBar.




ABSTRACT

of qualification paper for the Bachelor’s degree
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Ivanova Oleksandra Olehivna

Title: Formation of competitive advantages of an enterprise based on social responsibility
and corporate culture (based on the materials of Private JSC “Kyiv Confectionery Factory
“Roshen”)

COMPETITIVE ADVANTAGES, SOCIAL RESPONSIBILITY, CORPORATE
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Structure: 79 printed pages; 13 figures; 24 tables; 36 references.

Object of development — the process of managing the company's activities.

The aim of the paper — theoretical and methodological substantiation and
development of managerial decisions on the formation of competitive advantages of the
enterprise on the basis of social responsibility and corporate culture.

The main results of the bachelor's qualification work are to study scientific views on
the content of the concepts of ‘“competitive advantages”, “competitiveness”, “social
responsibility”, “corporate culture” and identify their relationship; to analyze the
effectiveness of management of Private JSC “Kyiv Confectionery Factory “Roshen” by
key performance indicators and to identify the competitive advantages of the enterprise
based on an assessment of the level of competitiveness of the enterprise and its products;
to substantiate the stages of development of the Code of Conduct and to develop it taking
into account the peculiarities of the enterprise and the business environment; to
substantiate measures in the field of social responsibility of the enterprise, to assess their
effectiveness and to impact on competitive advantages.

Research methods used to solve the tasks: theoretical generalization,
systematization, synthesis and analysis, economic analysis, method of expert assessments,
calculation methods for assessing the effectiveness of management decisions.

The results of the bachelor's thesis are recommended for use at Private JSC “Kyiv
Confectionery Factory “Roshen” and other confectionery enterprises in the formation of
their competitive advantages.

Application — in substantiating the effectiveness of management decisions on the
formation of competitive advantages.

Financial viability of the proposed measures: The effect of the proposed measures
as a difference between revenue and expenses will amount to UAH 169600 thousand.

The value of the research is characterized by the possibility of practical
implementation of the developed Code of Corporate Conduct and measures in the field of
social responsibility at Private JSC “Kyiv Confectionery Factory “Roshen” to ensure
competitive advantages.
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BCTYII

AKTyanbpHICTh TEMU. B cCyyacHOMY €KOHOMIYHOMY CEpEIOBHUIII 3a0€31eUeHHS
MiATPUEMCTBAMU KOHKYPEHTHHX II€peBar € OCHOBOIO IXHBOTO TPHBAJIOTO Ta
edexTuBHOrO (DYHKI[IOHYBaHHA. Pa3oM 3 THM, KOJIM €KOHOMIYHI Ta TEXHOJOT14H1
pe3epBU MIATPUMKHU. AJie MOXJIMBOCTI KOHKYPYBATH 3 OIJISIAY TUIBKM Ha €EKOHOMIYHI
Y{ TEXHOJIOTTYH1 YNHHUKH CTa€ AeaNl CKIaaHIIIe, OCKUIBKH CIIOKHBa4l BCe OUIBIIE
yBaru MpUAUISIIOTH COLIAJIBHUM Ta €KOJOTTYHUM acleKTaM 1 JOBOJII 4acTo PoOJsTh
BUOIp HAa KOPUCTHh TUX BUPOOHMKIB, SIKUM BANOCS C(hOPMYBATH BIATMOBIIHUHN IMIJIXK.
Tomy kBamidikariiina podoTa, MPUCBIUYCHA BUSBJICHHIO POJIl IIIHHOCTEH Ta €TUYHHUX
HOPM, COINAJIbHO BIAINOBIJATBHOI TIOBEAIHKA KOMIAHIM B 3a0€3MeYeHHl iXHIX
KOHKYPEHTHHX IePEBar € akTyaJIbHO¥O.

CyTHICTp ~ KOHKYPEHTHHX  IIepeBar Ta  KOHKYPEHTOCIPOMOYHOCTI
HiATPUEMCTB, COIIAIbHOT BIIMOBITAIBHOCTI Ta KOPIIOPATUBHOI KYJIBTYPH, IMIAXOIU
70 TXHBOTO OI[IHIOBaHHS Ta MIATPUMKHU TPEJCTaBICHI B HAyKOBHUX IMpalsix TaKUX
3apyOKHUX 1 BITYM3HAHUX y4eHUX, sk M. Maptunenko, 1. IrnateeBa, I'. Yaiika, T.
I'oBopymiko, I'. Cinakosa, S. PaneBu4-BuHHHUIBKHIA,

30BHIIIHI OTOYEHHS CTBOPIOE YyCE€ HOBI BUKIMKH JUIsI YKpaiHCBKHUX
BUPOOHUKIB KOHJIUTEPCHKOI MPOMYKIlIi, IMOJ0JATH KOTPi TUIBKH 3a PaxyHOK
YIOCKOHAJICHHSI TEXHOJOT1HM, PO3IIUPEHHS ACOPTHUMEHTY YH ITABUIICHHS SKOCT1
MPOIYKITii B)K€ HEMOXKINBO. Y OOpOTHOI 3a CIOKUBAYIB aKIEHTH MEPEHOCATHCS Ha
3MIITHGHHsSI pemnyTamii Ta MKy ITANPHEMCTB SK COIIaJIbHO BiAMOBIAATBHUX
OI3HEeC-CTPYKTYp, $SKi 30CEpPeKYIOTh CBOIO YyBary 1 Ha COIlabHUX, 1 Ha
EKOJIOTIYHUX MHUTAHHSIX. TOMy BUpINICHHS 3aBAaHHS (POpMyBaHHS KOHKYPEHTHUX
nepesar [IpAT «KuiBchka koHIuTEpChKa (hadpuka «Poren» moB’sa3aHo 3 PO3BUTKOM
KOPHOPAaTUBHOI KynbTypu Ta (HOPMYBAHHIO IMIIDKY KOMIIAHIl SIK COIIATBHO
BiIMMOBITAIBHOTO TMIANPHUEMCTBA, MO MW OOYMOBIIOE aKTYallbHICTh TEMH JaHOI
kBaniQikauiiHoi poOOTH, BU3HAYAE 11 METY Ta 3aBJAHHS, 0 BUPIIYIOTHCS 3418 11
TOCSITHCHHSI.

Mera poOOTH — TEOPETUKO-METOJUYHE OOTPYHTYBaHHS Ta pPO3poOKa



VIOPABIIHCHKUX PIlIEHb MO0 (OPMYBAHHS KOHKYPEHTHHUX MepeBar MiAnpueMcTBa
Ha 3acajJlax COLIaIbHOI BIAMOBIAAIBHOCTI Ta KOPIOPATUBHOI KYJIbTYpH.

JInst foCcATHEHHS TOCTaBJIEHOI METH B KBaJli(PpiKalliitHId poOOTI MOCTABJIECHI Ta
BUPILIEHI TaKi 3aB/IaHHS:

— BHBYWTH HAYKOBI MOTJISIIM HAa 3MICT IOHATH «KOHKYPEHTHI IepeBarm»,
«KOHKYPEHTOCIIPOMOXKHICTB», «COIlialbHa BIANOBILAAIBHICTEY), «KOPIOpPATUBHA
KyJIbTypa» Ta BUSBHUTH iXHiil B3a€MO3B’ 30K;

— mpoBecth  aHami3z  edexktuBHocTi  ympasimiHHS  [IpAT  «KuiBcbka
KoHAUTepchka (habpuka «PomieH» 3a OCHOBHUMH ITOKa3HHMKAMHU TOCTOAApChKOI
JISUTBHOCT1 Ta BUSIBUTH KOHKYPEHTHI MepeBard MiANpPUEMCTBA Ha MiJICTABl OLIIHKHU
PIBHS KOHKYPEHTOCITPOMOXKHOCTI MiIMPUEMCTBA Ta HOTO MPOAYKIIIi;

— oOrpyHTYyBaTH etanu po3poOku Komekcy KoprmopaTHBHOT MOBEMIHKH Ta
pPO3pOOUTH HOTO 3 ypaxyBaHHSIM OCOOTMBOCTEH IMiMIPUEMCTBA Ta CEPEOBHINA HOTO
roCIoAapIOBaHHS;

— 3ampoIoOHyBaTH 3axoAM B cdepl  COLIAJbHOI  BiAMOBIAAIBHOCTI
HiAIPUEMCTBA, OIIIHUTH iXHIO €(PEKTUBHICTH Ta BIIUB HA KOHKYPEHTHI IepeBar.

OO0’ €exT TOCTIIKEHHS — TPOLIeC YIPaBIiHHS TISIIBHICTIO MiIPUEMCTBA.

[Ipeamer AOCHIKEHHS — TEOPETHYHI, METOAWYHI Ta MPAKTUYHI ACIEeKTH
dbopMyBaHHA KOHKYPEHTHUX TIepeBar IIANPUEMCTBA Ha 3acajgax CoIaJbHOT
BIJINMOB1IAJIBHOCTI Ta KOPIIOPATUBHOT KYJIBTYPH.

MeToau AOCTIKEHHS], 110 BUKOPUCTOBYBAJIUCS IS BUPIIIEHHS ITOCTABICHUX
3aB/IaHb, TaKi: TEOPETUYHOTO y3aradbHEHHS, CHCTEMAaTH3allli, CHHTE3Yy Ta aHami3y,
€KOHOMIYHOTO aHai3y, METOJI €KCIIEPTHUX OI[IHOK, PO3PaXyHKOBI METOAM OI[IHKH
e(EeKTHBHOCTI1 YIPABIIHCHKHUX PIIICHb.

[IpaktnyHa  3HAYUMICTH  POOOTH  XapPaKTEPHU3YETHCS  MOXKIMBICTIO
BIPOBa/KEHHST  po3podsieHoro  Koxpekcy kopmnopatuBHoi mnoBeAiHku [IpAT
«KuiBcbka xoHIUTEpCHKA (habpuka «Porien» K eleMeHTy MOro KOpPIMOpaTUBHOI Ta
3aX0/liB B cdepl COLialbHOI BIAMOBIMAIBHOCTI JJIs MIABUIICHHS €KOHOMIYHOT
e(EeKTUBHOCTI  JISUIBHOCTI  HIANPUEMCTBA, a TaKOX IHIIUX  MIIINPUEMCTB

KOHJIUTEPCHKOT Taly31.



