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OOG’exT po3poOJICHHST — TIpoIleC OOTPYHTYBAaHHS YIPAaBIIHCHKUX PIlIEHb
IIOJI0 OpraHi3alifHO-TEXHIYHOTO PO3BUTKY MiANPUEMCTBA.

Meta poOOTH — TeOpeTHYHE OOTPYHTYBAHHS YIPAaBIIHCHKUX PILICHb MO0
OpraHi3amiitHO-TeXHIYHOTO PO3BUTKY ITiAMPUEMCTBA.

OcHoOBHI pe3ynbTaTd KBadidikaiiiHoi poOOTH OakanaBpa MOJATAIOTh Yy
TaKOMY: JOCTIIPKEHO OpraHi3amiiHui 1 TEXHOJOTIYHUN PO3BUTOK MiANMPUEMCTBA;
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PO3TIITHYTO TIOTOYHE Ta CTPATETIUHE MJIAaHYyBAaHHS OPTaHi3aIliifHO-TEeXHOJIOTTYHOTO
PO3BUTKY MIANPUEMCTBA; MPOAHATI30BAHO 3arajbHy XapaKTEPUCTUKY MisTbHOCTI
TOB «I'eonpod»; BUKOHAHO €KOHOMIYHUM aHaII3 MOKa3HUKIB AisiibHOCTI TOB
«I"eonpod»; orineHo ¢inancoBl mnokazHuku TOB «I'eompody»; 0OrpyHTOBAHO
JOIIJILHICTh BIPOBA/PKCHHS IHHOBAIIMHUX 3aX0/11B PO3BIAKA BUSBJICHUX POJIOBUII
Ta TEOJIOTO-TOITYKOBUX pPOOIT, BIPOBAHKEHO 1HHOBAIIMHI 3aX0JW PO3BIIKH
BUSIBJICHUX POJOBUI Ta T'€OJIOrO-TIOIIYKOBUX POOIT; OIIHEHO e(EeKTUBHICTH
3alpONOHOBAHMX OpTaHi3aliiiHo-TexHIYHuX 3ax0/1iB y TOB «I'eonmpod».

Meronu MOCHIDKEHHS — CHCTEMHOTO aHalli3dy, METOAW TPUIUHHO-
HACJIIIKOBOTO aHalli3y, METOAU TOPIBHSAJIBHOTO aHaji3y, METOAU MPsIMOTO
CTPYKTYpPHOTO aHaJi3y.

Pesynpratu kBamigikaiiiiHoi po6oTH OakamaBpa pPEKOMEHIOBAHO s
BUKODHCTaHHA Ha MiJNPUEMCTBAX, IO CIHEIIaTi3yl0ThCS Ha TEOJOTTYHOMY
BUBYCHHI Ta TMOIIYKYy POJOBUI KOPUCHHUX KOTMAJIWH, MAapKIIeHIepPChKOMY
00CJIyroByBaHHI BU0OYBHUX MIAMPUEMCTB, '€OAC3UYHUX Ta €KOJIOTTYHUX MOCIIYT.

Cdepa 3actocyBaHHS — MpHU OOIPYHTYBAHHI YIPaBIIHCHKUX PIIIEHb IIOJ0
OpraHi3aliifHO-TeXHIYHOT0 PO3BUTKY IMiAMPUEMCTBA.

ExoHOMIuHMI €(deKT oJiepKaHUX pPe3yibTaTiB MOJArae y BIPOBAHKEHHI
1HBECTULIIMHOTO MPOEKTY 1010 BUPOOHHUIITBA MaJUBHUX Tpanyi. JlaHuil 3axig €
eekTUBHUM, OCKUIbkH NPV € OuibliuM 3a OJMHMINO, BHYTPIIIHS HOpMa
npuOyTKOBOCTI A0piBHIOE 22,38% 1 mepeBHUIIlye BapTICTh BJIACHOTO KamiTaly Ha
5,38%, AMCKOHTOBaHWI TEpPMIH OKYyMHOCTI ckianae 4 poku ta 11 wmicsamiB 3
MOYaTKy BIOPOBAIKEHHS 1HBECTULIIHHOTO MPOEKTY.
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Object of development is the process of justifying management decisions
regarding the organizational and technical development of the enterprise.

The aim of the paper — is the theoretical justification of management
decisions regarding the organizational and technical development of the enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the organizational and technological development of the enterprise was
investigated; the technological development of the enterprise as an object of
management is clarified; the current and strategic planning of the enterprise's
organizational and technological development 1is considered; the general
characteristics of the activity of “Geoprof” LLC were analyzed; an economic
analysis of the activity indicators of “Geoprof” LLC was performed; evaluated the
financial indicators of “Geoprof” LLC; the expediency of implementing innovative
exploration measures for discovered deposits and geological prospecting works is
substantiated; innovative measures of exploration of discovered deposits and
geological prospecting were implemented; the effectiveness of the proposed
organizational and technical measures at “Geoprof” LLC was evaluated.

Research methods — system analysis, methods of causal analysis, methods of
comparative analysis, methods of direct structural analysis.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises specializing in geological study and search for
mineral deposits, surveying service of mining enterprises, geodetic and
environmental services.

Application is when justifying management decisions regarding the
organizational and technical development of the enterprise.

The economic effect of the obtained results consists in the implementation of
an investment project for the production of fuel pellets. This measure is effective
because the NPV is greater than one, the internal rate of return is 22.38% and
exceeds the cost of equity by 5.38%, the discounted payback period is 4 years and
11 months from the start of the investment project implementation.
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BCTYII

[TpoGiieMa TEXHOJOTIYHOTO PO3BHUTKY € AyXe aKTyaJbHOIO Ui YKpaiHu.
[Tig yac BiiicbkoBOi arpecii pd BedMKa KUIBKICTh MIANPUEMCTB MOTPAIUIS€ i
obcTpimm, mo 3Humlye iH(pacTpykTypy. Biarak, BigmOymoBa Ta OHOBIEHHS
HiANPUEMCTB MOXKIMBO 3a PaxyHOK BIPOBA/PKCHHS HOBHX TEXHOJOTIH yis
3a0e3MeYeHHs] KOHKYPEHTOCIIPOMOXKHOCTI MpoayKuii, e(eKTUBHOCTI Oi3Hec-
MoOjIeiell Ta €KOHOMIKU KpaiHu 3arajoM. [lompu mpiopuTETHICTh 1HHOBAILIHOTO
PO3BUTKY Ha JepKaBHOMY piBHI, CTaH CIpaB 3aJHUINAE€THCS KPUTUIHHUM, IO
BiIOOpa)KaeThCsl y HETATUBHUX OI[IHKAaX EKCIEPTIB, TaKUX SIK «KOHCEPBYBAHHS
TEXHOJIOT1YHOI BiicTasiocT» [31] Ta «TexHosoriyHa aerpaaamisi» [1].

Jlyisa kapauHaJIBbHUX 3MIH MOTPIOHI 3yCHUISL HA Makpo- Ta MikpopiBHsaX. Ha
MaKpOpiBHI IPUHHATO Oarato A0Ope MiATOTOBIECHUX TOKYMEHTIB, aje HEeOOXiIHI
3MIHU HE BIIOYJIMCS Yepe3 HErOTOBHICTh KEPIBHUKIB 1 MEHEKEPIB MiAMPUEMCTB
1o ix peamizauii. lle moBoauTh HEOOXITHICTH PO3POOKM TEOPETUUHMX 3acaja Ta
THCTpYMEHTApPII0 YIPaBJIIHHSA TEXHOJIOTYHUM PO3BUTKOM CaMe€ Ha MIKPOpIBHI, 1110
OOTIPYHTOBY€ AOUIIBHICTH OKPEMOTO (DYHKIIOHAIBHOTO HAMPSAMY MEHEKMEHTY —
YHOPaBIiHHS TEXHOJIOTTYHUM PO3BUTKOM 200 TEXHOJIOTTYHOTO MEHEKMEHTY.

HaiiaxxuBimia mpobieMa OyJb-sIKOTO TIANPUEMCTBA ChOTOAHI — II€
3a0e3MeyeHHs] HOro BWKMBAHHS Ta TEXHOJOTIYHOTO po3BUTKY. EdektuBne
BUpIIICHHS 11€1 TpoOJeMH TOJIATae y CTBOPEHHI Ta peaii3alili KOHKYPEHTHHX
mepeBar, 1o J0CITalThCS Yepe3 rPaMOTHO PO3pobIieHy Ta €PeKTUBHY CTPATETito
TEXHOJOTIYHOTO pO3BUTKY. lle BKiIOUae BHPOBAIHKEHHA JOCATHEHb TEXHIKO-
TEXHOJIOTITYHOTO TPOTpecy, HOBITHIX BHJIB MPOAYKIi, Cy4aCHHUX METO/IIB
oprasizarii BUpOOHHIITBA 1 MEHEKMEHTY, a TAKOK HOBOI TEXHIKM Ta TEXHOJIOTIH.
TexHONOTriYHUN PO3BUTOK MIANPUEMCTBA BUMAra€ CTPATETriYHOTO YIPaBIIHHA,
OCKIIBKU CTPATETis € THCTPYMEHTOM JJIsi CTBOPEHHS Ta IMiITPUMKH KOHKYPEHTHOI
nepeBaru 3aB/IsSKH 31aTHOCTI BUITYCKATH SIKICHIITY MPOIYKIIIO, HXK KOHKYPEHTH.

Merta poOOTH MOJIATaE y TEOPETUYHOMY OOIPYHTYBAHHI YIPaBIIHCHKUX



pIIIEHB 1010 OpraHi3alliiHO-TEXHIYHOTO PO3BUTKY MIAMPHEMCTRA.

JInst JOCSATHEHHS MOCTaBJICHOI METH OYJIM BUPIIICH] Taki 3a1ayi:

— NOCTIUTH OPTaHI3aliiHAN 1 TEXHOJIOTTYHUIA PO3BUTOK ITiIMIPUEMCTBA;

— 3’5ICyBaTH TEXHOJIOTTYHUN PO3BUTOK IMiIPUEMCTBA SIK 00’ €KT yIpaBIiHHS;

— pO3MJIAHYTH TOTOYHE Ta CTpaTeriyHe TIUIaHyBaHHS OpraHi3alliiiHo-
TEXHOJIOTTYHOTO PO3BUTKY MIANPUEMCTBA;

—TpoaHaIi3yBaTH 3arajibHy XapakTepucTuky aisabHoCcTI TOB «I'eonpod»;

—BUKOHATH €KOHOMIYHMI aHai3 Moka3HuKiB JisabHOCTI TOB «I'eompod»;

— omiHuTH (piHancoBi nokazHuku TOB «['eonpod»;

— OOTPpYHTYBAaTH JOLUIBHICTh  BIPOBA/DKEHHS 1HHOBALIMHUX  3aXOJiB
PO3BIJKM BUSIBICHUX POJOBHII Ta T'€0JIOTO-TIOITYKOBHUX POOIT;

— BIPOBAIUTH 1HHOBAIIMHI 3aXOAM PO3BIJKM BUSBICHHX POJOBHII Ta
re0JI0ro-MOIIYKOBUX POOIT;

— OLIHUTU  €(QEKTUBHICTh  3alPOMOHOBAHUX  OPTaHI3alIMHO-TEXHIYHUX
3axojiB y TOB «I'eonpod».

O06’exTOM pO3pOOJIEHHSI € MPOIeC OOTPYHTYBAHHS YNPaBIIHCHKUX PIIICHb
1010 OPTaHi3allifHO-TEXHIYHOTO PO3BUTKY MiAMPUEMCTBA.

[TpeameTom po3poOJIeHHS € TEOPETHYHI, METOANYHI Ta TMPAKTUYHI MAXOIH
70 OOTpYyHTYBaHHSI YINPABIIHCHKUX PINICHh IOJ0 OPraHi3amiifHO-TEXHIYHOTO
po3BuTKy nianpuemctBa TOB «I'eonpod».

B nporeci gocaiaKeHHsI BAKOPUCTaH1 METOJIM CUCTEMHOTO aHalli3y, METOAU
NPUYUHHO-HACTIIKOBOTO ~aHalli3y, METOAW IMOPIBHUIBHOTO aHali3y, METOAU
IPSIMOTO CTPYKTYPHOTO aHaJi3y.

[IpakTiuHa 3HAYYIIICTh OJEP>KAHUX PE3YJIbTATIB MOJATAE Y BIPOBAKEHHI
1HBECTHUIIITHOTO MPOEKTY MO0 BHUPOOHHUIITBA MAJIMBHUX TpaHyi. Jlanwii 3axifn €
epexkTuBHUM, OCKUTbKkM NPV € OunbmmMm 3a OAMHHUIO, BHYTPIIIHS HOpMa
npuOyTKOBOCTI A0piBHIOE 22,38% 1 mepeBHUIIlye BapTICTh BJIACHOTO KamiTaly Ha
5,38%, OUCKOHTOBAaHWUW TEpPMIH OKYMHOCTI ckjangae 4 poku Ta 11 wmicsamiB 3

MOYaTKy BIPOBAKEHHS 1HBECTUIIIHHOTO MPOEKTY.



