MiHICTEPCTBO OCBITH 1 HAYKH Y KpaiHU
HamionanbHuit TeXHIYHUN YHIBEPCUTET
«JIHIPOBCHKA MOMITEXHIKAY
HaBuanbHO-HayKOBHI IHCTUTYT €KOHOMIKH

CDaKy.TIBTeT MCHCIPKMCHTY

Kadenpa menemxmenTy

IHOACHIOBAJIBHA 3AITMCKA
kBaJidikaniiiHoi podoTH cTyneHs 0akajgaBpa

cryaeHTKkH Koxem'sku Mapunu [ropiBHu
akaaemiunoi rpynu 073-20-4

cnemiaabHOCcTi 073 MeHemKMeHT

Ha Temy OOrpyHTYBaHHs €dEKTHBHOCTI pillleHb Y cepi ynpaBiiHHS BUTPAaTaMU

mianpueMmcTBa (3a marepiaiamMu [IpAT «POKUTHIBCHKHUH CKJISTHUM 3aBOJD))

i IIpizBunie OuiHka 3a HIKaJI0I0 .
K.e p.lBHH.lS . -p- . e, » I . = IHignuc
KBajJiikaniiinoi ininiaan PEHTHHIOBOIO | IHCTUTYWiHiHOIO
podoTu Cannikona C.D.
| Penenzent | | | | |

| Hopmoxontponep | Cannixosa C.®. | | | |

Jninpo
2024



3ATBEP/’KEHO:
3aBilyBay Kaeapu MEHEHKMEHTY

HIsenrs B.4.

(miamuc)

«20» _tpaBua 2024 poxy

3ABJIAHHSA
Ha KBaJjdidikauiitny podory
CTylneHs1 0akajiaBpa

cryaenTui Koxem'siii M.I. akanemiunoi rpynu 073-20-4

cnemiaabHOCTi 073 MeHeHKMEHT

Ha Temy OOrpyHTyBaHHS €(EKTUBHOCTI pillieHb y cepi ynpaBiaiHHS BUTpATAMHU

mianpueMmcTBa (3a marepianiamu [IpAT «POKUTHIBCBKHUU CKIISTHUU 3aBOJD)

3aTBepKeHy HakazoM pektopa HTY «J/[ninmpoBceka momitexnika» Bif 27 TpaBHs 2024 p. Ned74-c

Po3zain 3micT Tepmin
BHUKOHAHHS
. TeopeTndHi OCHOBH YyIIpaBJIiHHS BUTPATaMHU 20.05.2024 p. —
T .
COPETHHHIN HiAPUEMCTBA 28.05.2024 p.
. . Amnaniz nismepHOCTI ignpuemcta [IpAT 29.05.2024 p. —
A )
HATTTHHHIH «POKUTHIBCHKMI CKISHHUN 3aBOI 10.06.2024 p.
OOGrpynTyBaHHs e(peKTUBHOCTI pillieHb y chepi
N . 4 . 11.06.2024 p.—
Pexomenaminuuii ynpasninHs ButparaMu [IpAT «PoxuTHIBCbKUI
. 20.06.2024 p.
CKIISIHUH 3aBOJI»

3aBaaHHA BHAAHO Cannikona C.D.
(mizgmuc kepiBHHUKA)

Jara Bugaui « 20 » tpaBus 2024 poky

JlaTa mogaHHsl 10 ek3aMeHaniiiHoi komicii « 21 » yepBHsa 2024 poky

IIpuiiHsATO 10 BUKOHAHHSA KoxxeM'sika M.1.
(TIiamIc CTYAEeHTKH)




PE®EPAT

kBasti(pikaiifHoi poOoTH OakanaBpa
cTynenTku rpynu 073-20-4
HTY «JlninpoBchbKa MOMTITEXHIKA
Koxewm'ssku Mapunu IropiBHu
Ha TeMy: OOIpyYHTYBaHHS €EeKTUBHOCTI pillieHb V cepi YIpaBIiHHSI BUTPATaAMU
nignpuemcta (3a MatepiagamMu [IpAT «POKUTHIBCHKHMM CKISHUIN 3aBOJ)

BUTPATH, JOXI, EHEPTOBUTPATH, EOEKTUBHICTHS,
I[MPUBYTKOBICTb, COBIBAPTICTD, YIIPABJIIHHA, YACTUU ITPUBYTOK

CrtpykTypa poOoTH: 79 CTOPIHOK KOMII'IOTEpHOro TekcTy; 21 pucynok; 30
tabnuik; 30 JpKepesn MoCHIaHHS.

O06’exT po3p0o0JICHHS — MPOIIEC YIPaBIIHHS BUTpaTaMU IMiANPUEMCTBA.

Mera poboTH — TeopeTHUHE OOTPYHTYBaHHS Ta pPO3POOKAa MPAKTUIHUX
peKOMEHaaIld [OoA0 MIABUIIEHHS €(EKTUBHOCTI yMOpPaBIiHHA BUTpaTaMH
nianpueMctBa [IpAT «POKUTHIBCHKUM CKIISTHUI 3aBOI.

OcHoOBHI pe3ynbTaTd KBadidikaiiiHoi poboTu OakajiaBpa MOJATAIOTH Y
TAaKOMY: BHBUYCHO TCOPETUYHI OCHOBHM YIPABIIHHSA BHTpaTaMHU ITiIIPHEMCTBA;
y3arajgpHeHo 1Hopmalliro npo mianpueMctBo IIpAT «POKUTHIBCHKHN CKISTHUN
3aBO/I» 1 MOr0 MPOAYKIIIO; 3AIMCHEHO aHaIi3 OCHOBHUX MOKa3HUKIB €KOHOMIYHOI
e(DEeKTUBHOCTI JISJIBHOCTI MMIANMPUEMCTBA;, TMPOBEAECHO aHam3 eGeKTUBHOCTI
BUKOPUCTAHHS TPAIIBHUKIB; JOCIIIKEHO CKJaJ Ta €(PEKTUBHICTH BHUKOPUCTAHHS
OCHOBHUX Ta OO0OpOTHHUX 3aco0iB; MpOaHalli30BaHAa MPUOYTKOBICTh MiSTBHOCTI
HiAIPUEMCTBA; OOTPYHTOBAHO  YIIPABIIHCHKI  PIMICHHS 00  ITIBUIICHHS
edexTuBHOCTI yripaBiiHHS BUTpatamu [IpAT «POKUTHIBCHKUH CKIITHUH 3aBOJIY.

Metoau JOCHIDKEHHS — CTaTHCTUYHI MeETOoau, rpadidyHuid, TaOIWYHUMA,
METOAN CIIOCTEPEKCHHS 1 TMOPIBHSIHHSA, METOJIM EKOHOMIYHOTO aHaji3y, MeETOJ
TEOPETUYHOTO y3arajJbHEHHS.

Pesynprat kBamiikamiiHoi poboTH OakajmaBpa PEKOMEHIOBAHO IS
BukopucTaHHs y [IpAT «POKWUTHIBCHKUI CKJISHUM 3aBOJ» 3 METOIO ITIIBHUIICHHS
e(eKTHUBHOCTI1 YIIPaBIiHHSI BUTpATaAMHU.

Cdepa 3acTocyBaHHS — 1€ TIPOIIEC YIPABIIHHS BUTPATAMH ITIAPUEMCTBA.

Exonomiuna edekTuBHICTh. 3aMiHa IOCTaYaJIbHUKA CKJIOOOIO J03BOJIHUTH
3HM3UTH BUTpaTH HA 6750 THC. TPH.; 30UTBIICHHS] MUTOMOI Baru CKII00010 y CKIIai
IIUXTH JTO3BOJUTH 3MEHIIUTH BHUTPATH Ha enekTpoeHeprito Ha 10206 tuc. TpH.;
PEKOHCTPYKIIiSl BAHHUX TIe4ei 0e3mepepBHOI Jii JO3BOJIUTH 3HU3UTH BUTPATH HA Ta3
Ha 49837 Tuc. rpH. Peanizamis 3anpononoBanux 3axomiB y [IpAT «PoxuTHIBChKUI
CKJISTHUW 3aBOJ» JIO3BOJIUTH 3MEHIIUTH COOIBApTICTh peasri3oBaHOl MPOMYKIi Ha
66793 THC. TpH. 1 30UTBIUTH YHCTHI TPUOYTOK Ha 54770 THC. TpH.

3HAYUMICTh POOOTH TOJIATAE B TOMY, III0 OOTPYHTOBaH1 3aX0/IH 3 IM1ABUILICHHS
edextuBHOCTI ynpaBiiHHa Butpatamu [IpAT «POKUTHIBCHKUU CKJISSHUNM 3aBOJI
MOXYTh OyTH BIPOBAJKEHI B yMOBaX MPAKTUYHOI IISTIBHOCTI JIOCTIIKYBaHOTO
MIAMPUEMCTBA.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-20-4
Dnipro University of Technology
Kozhemiaka Maryna lhorivna
Title: Substantiation of the effectiveness of decisions in the field of cost
management of an enterprise (based on the materials of Private JSC “Rokitnovskiy
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Structure: 79 printed pages; 21 figures; 30 tables; 30 references

Object of development is the process of cost management of an enterprise.

The aim of the paper is theoretical substantiation and development of
practical recommendations for increasing the efficiency of cost management of
Private JSC “Rokitnovskiy Glass Plant”.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical foundations of the cost management of the enterprise are
studied; the information about Private JSC “Rokitnovskiy Glass Plant” and its
products is generalized; the analysis of the main indicators of the economic
efficiency of the enterprise is carried out; the composition and efficiency of the use
of fixed and current capital are investigated; the profitability of activities of the
enterprise is analyzed; the management decisions on increasing the efficiency of
cost management of Private JSC “Rokitnovskiy Glass Plant” are substantiated.

Research methods are statistical methods, graphic, tabular, observation and
comparison methods, methods of economic analysis, method of theoretical
generalization.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at Private JSC “Rokitnovskiy Glass Plant” in order to
improve the efficiency of cost management.

Application is the process of cost management of an enterprise.

Economic efficiency. The replacing the broken glass supplier will allow to
reduce costs by 6750 thousand UAH; the increasing of the specific weight of
broken glass in the charge will allow to reduce electricity costs by 10206 thousand
UAH,; the reconstruction of continuous bath furnaces will allow to reduce gas costs
by 49837 thousand UAH. The implementation of the proposed measures at Private
JSC “Rokitnovskiy Glass Plant” will allow to reduce the cost of the sold products
by 66793 thousand UAH and increase the net profit by 54770 thousand UAH.

The value of the research is that the substantiatied measures to improve the
efficiency of cost management of Private JSC “Rokitnovskiy Glass Plant” can be
implemented in the conditions of the practical activities of the investigated
enterprise.
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