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Object of development the process of managing the motivation of the staff of 

OptimusAgro Trade LLC.  

The aim of the paper is the theoretical substantiation and development of 

practical recommendations for improving the efficiency of staff motivation 

management at OptimusAgro Trade LLC.  

The main findings of the qualification paper for the Bachelor’s degree are as 

follows: theoretical approaches to staff motivation are studied; methods and tools for 

staff motivation, use of modern technologies in staff motivation; a general 

description of OptimusAgro Trade LLC; analyses the competitive environment of 

OptimusAgro Trade LLC; performs a financial and economic analysis of the 

activities of OptimusAgro Trade LLC; analyses the efficiency of using the personnel 

of OptimusAgro Trade LLC; substantiates managerial decisions in the sphere of 

motivation of the personnel of OptimusAgro Trade LLC. 

Research methods – systematic approach, grouping methods, generalisation, 

comparison, technical and economic analysis, economic and statistical analysis, 

methods of competitiveness analysis. 

The findings of the qualification paper for the Bachelor’s degree are 

recommended for use in OptimusAgro Trade LLC to improve the motivation of the 

company's staff. 

Application is the process of motivating the company's staff. 

The economic efficiency of implementing the proposed motivational 

measures related to the introduction of non-material incentives, micro-bonus system 

and flexible schedule is to obtain a total effect of UAH 252 million; labour 

productivity in OptimusAgro Trade LLC will increase by UAH 0.3 million/person, 

gross income will increase by UAH 413 million and the average salary will increase 

by UAH 2211.32. 

The value of the research – the results obtained in the qualification work can 

be used in the practical activities of OptimusAgro Trade LLC. 
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