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MOTHUBAILIA, OIUIATA  IIPAL, IIEPCOHAJI, IIPUBYTOK,
[MPOAYKTUBHICTD ITPAILL, CTUMYJIIOBAHHA

Crpykrypa poOoTu: 85 CTOPIHOK KOMIT FOTEPHOTO TEKCTY; 8 PHCYHKIB; 28
TaOIuUIlb; 26 JKEepell MOCUIaHHS.

OG’exT pO3pOOJIEHHSI — TPOILIEC YIPaABIIHHI MOTHBAIIEID TEPCOHATY
nianpueMctBa TOB «OntimycArpo Tpeiiny.
Mera poOOTH — TeopeTU4YHe OOIPYHTYBaHHA Ta pO3poOKa NPAKTUUYHUX

pEeKOMEHAAIld 100 TMiJABUIICHHS €(QEeKTUBHOCTI YMOPABIIHHA MOTHUBAIIEIO
nepconanry TOB «OnrtimycArpo Tpeiny.

OcHoBHI pe3ynbTaTu KBamidikaiiiiHoi poOoTu OakanaBpa MOJATAIOTH Y
TaKOMY: BHUBUYEHHS OCHOBHHMX TEOPETHYHHMX MIAXOIIB J0 MOTHBAIll MEpPCOHAITY,
METO/MIB Ta I1HCTPYMEHTIB MOTHBAIlll TIEPCOHANY, BHUKOPHCTAHHSI CY4YaCHUX
TEXHOJIOT1M Yy MOTHBAIlli MMEpCOHANY; MPOBEJACHO 3arajibHy Xapakrtepuctuky TOB
«OnrimycArpo Tpeiin»; mpoaHani3oBaHO KOHKypeHTHe cepenoBuiie TOB
«OnrimycArpo Tpeiin»; BUKOHAHO (DIHAHCOBO-EKOHOMIYHUM aHal3 isSTIbHOCTI
TOB «OnrimycArpo Tpeitn»; 3pobneHo aHami3 e(pEeKTUBHOCTI BUKOPHUCTAHHS
nepconanny TOB «OntimycArpo Tpelia»; oOIpyHTOBAHO YHPABIIHCHKI PIIIEHHS Y
ctepi motuBaiiii nepconany TOB «OnrimycArpo Tpeiiny.

Meroau  JOCHIKEHHS — CUCTEMHUM MiAX1, METOIM YrpyIyBaHb,
y3arajJbHEHHSI,  TOPIBHSIHHS,  TEXHIKO-€KOHOMIYHMM  aHalli3,  E€KOHOMIKO-
CTaTUCTUYHMI aHaJl13, METOJU aHali3y KOHKYPEHTOCIIPOMOKHOCTI.

Pesynbratn kBamiikauiifHoi poOoTH 0OakanaBpa PpPEKOMEHIIOBaHI IS
Bukopuctania y TOB «OnrimycArpo Tpeia» nnsi ymoCKOHajleHHsS MOTHBAIlii
nepcoHana miAnpueMCTBa.

Cdepa 3acTocyBaHHS — 11e TIPOIIEC MOTHBAITIT TEpCOHAJIA T MTPUEMCTBA.

ExonomiuHa edeKkTHBHICT, peamizallii 3ampornoHOBAaHUX MOTHBAIIHUX
3aXO0JiB, IO CTOCYIOThCSI BBEJCHHS HEMAaTeplaJbHUX CTUMYIIB, MIKpO-OOHYCHOI
CUCTEMHU Ta THYYKOTo rpadiky, Mojsrae y oTpuMaHHl CyKynmHOro eekty 252 MiiH.
rpH.; npoayktuBHicTh mpaii y TOB «OnrimycArpo Tpetin» 3pocte Ha 0,3 MiH
rpH./0cO0y, BaJlOBUM AOXIJ MiABUIIUTHCS Ha 413 MIIH TpH. 1 cepeaHs 3apoOiTHa
rata 30unbmuThes Ha 2211,32 rpH.

3HauuMiCTh POOOTH — onepxkaHl y KpamidikauiiHiii poOOTI pe3yiabTaTh
MOXYTb OYyTH BUKOPHUCTaHI B pakTU4Hii MisiibHOCTI TOB «OnitmMycArpo Tpeiay.
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Structure: 85 printed pages; 8 figures; 28 tables; 26 references.

Object of development the process of managing the motivation of the staff of
OptimusAgro Trade LLC.

The aim of the paper is the theoretical substantiation and development of
practical recommendations for improving the efficiency of staff motivation
management at OptimusAgro Trade LLC.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: theoretical approaches to staff motivation are studied; methods and tools for
staff motivation, use of modern technologies in staff motivation; a general
description of OptimusAgro Trade LLC; analyses the competitive environment of
OptimusAgro Trade LLC; performs a financial and economic analysis of the
activities of OptimusAgro Trade LLC; analyses the efficiency of using the personnel
of OptimusAgro Trade LLC; substantiates managerial decisions in the sphere of
motivation of the personnel of OptimusAgro Trade LLC.

Research methods — systematic approach, grouping methods, generalisation,
comparison, technical and economic analysis, economic and statistical analysis,
methods of competitiveness analysis.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in OptimusAgro Trade LLC to improve the motivation of the
company's staff.

Application is the process of motivating the company's staff.

The economic efficiency of implementing the proposed motivational
measures related to the introduction of non-material incentives, micro-bonus system
and flexible schedule is to obtain a total effect of UAH 252 million; labour
productivity in OptimusAgro Trade LLC will increase by UAH 0.3 million/person,
gross income will increase by UAH 413 million and the average salary will increase
by UAH 2211.32.

The value of the research — the results obtained in the qualification work can
be used in the practical activities of OptimusAgro Trade LLC.
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