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Crtpykrypa pobGoTu: 64 CTOpiHKM KOMIT IOTEpHOTO TekcTy; 11 pucynkis; 37
Tabnuipb; 1 qomarok; 23 mKepena MocuiIaHb.

OOG’exT po3p0OJICHHS — BUPOOHUYO-TOCHOAAPCHKA ISUIBHICTH MPOMHUCIOBOIO
M1IIPUEMCTBA.

Merta poboTH — AOCHIHKEHHS! TEOPETUYHUX, METOAUYHUX OCHOB 1 MPUKIIATHUX
aCIEKTIB YIPABJIHHA CKJIaJICHKOIO JIOTICTUKOIO MIAIPUEMCTBA 1 pO3pOOJICHHS 3aX0/IIB
II0J10 MiABUIICHHS 11 €peKTUBHOCTI Ha MiIITPUEMCTBI.

OcHOBHI pe3yabpTaTu KBadi(ikaliiHoi poOOTH OakajiaBpa MOJIATal0Th Y TAKOMY:
PO3KPHUTO CYTHICTh MOHSTbH, Kl XaapKTEPU3YIOTh CKJIAJICBKY JIOTICTUKY; PO3IJISHYTO
OCOOJIMBOCTI  CKJIQJChKOT  JIOTICTUKM  HAa  MNPOMHUCIOBOMY  IiJIIIPUEMCTBI;
MIPOAHAJII30BAaHO TEXHIKO-€KOHOMIUHI TMOKa3HUKU AutsibHOCTI [IpAT «Citiaodopy;
MpPOaHANI30BaHO CTaH Ta €(QEeKTUBHICTh BUKOPUCTAHHA OCHOBHUX 3aco0iB,
MaTeplalbHUX PECypciB Ta 3amaciB, TPYJOBUX PECYpPCiB; BU3HAYEHO NEPCHEKTHBHI
HanpsIMH YAOCKOHAJICHHS YMPAaBIiHHS 3alacaMyd Ha TMPOMHCIOBOMY MiAMPUEMCTBI;
HAJaHO PEKOMEH/allli MO0 TUIaHyBaHHS BUPOOHMYMX 3aMaciB Ha CKJIAJl B yMOBax
nedinuTy Ta OOrpyHTOBAHO iX €PEKTUBHICTD.

Metoau JOCHIKEHHS — CUCTEeMaTu3allli Ta y3arajJlbHEHHs, MOPIBHSIHHS Ta
IpynyBaHHS, E€KOHOMIKO-CTATUCTHYHI, TpapiuHuil, TaOMU4HUNA, KOoe]IIEHTHUIH,
abCTpaxiiii Ta MOJICJIFOBaHHS.

Pesynbratn  kBamidikariitHoi poOotu OakamaBpa PEKOMEHIIOBAHO IS
BUKOPHUCTAHHSA Ha MIIIPUEMCTBAX 00POOHOT MPOMUCIOBOCTI.

Cdepa 3acTocyBaHHS — TOCMOAAPCHKA MisUTbHICTD MIANPUEMCTBA.

Exonomiuna edekTuBHICTh 3anpornoHoBaHux 3axofiB mis [IpAT «Csitmodop»
JOCATAETHCS 3@ PaXyHOK ONTHMI3allli 3aMOBJIEHHSI B YMOBAaX IJIaHYyBaHHs JIe(ilUTy.
Cyma exoHOMIii cTaHOBHUTH 764,8 THUC. TpH Ha pik abo Omm3pko 29% Bim 0OCATY
(baKTUYHUX CYKYIMHUX BUTPAT MiJIPUEMCTBA, OB’ A3aHUX 13 3al1aCaMH.

3HAYUMICTh POOOTH — PEKOMEHJAllli MO0 MEePeryisiay MOJeil BHU3HAYEHHS
ONTUMAJBLHOTO  PO3MIPY 3aMOBJICHHS  JIO3BOJISITH  MIJABUIIUTH  €(PEKTUBHICTH
IJIaHyBaHHS! BUPOOHUYMX 3a11aciB Ha JOCIIIKYBAaHOMY TPOMUCIOBOMY T1IPHUEMCTBI.
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Thesis on the topic: Substantiation of managerial decisions in the field of warehouse
logistics of an enterprise (based on the materials of Private JSC “Svitlofor™)
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Structure of the work: 64 pages; 11 figures; 37 tables; 1 attachment; 23
references.

Object of development - production activity of an industrial enterprise.

The purpose of the work is to study the theoretical, methodical bases and applied
aspects of the enterprise's warehouse logistics management and to develop measures
to increase its efficiency at the enterprise.

The main results of the bachelor's qualification work are as follows: the essence
of the concepts that characterize warehouse logistics is revealed; the peculiarities of
warehouse logistics at an industrial enterprise are considered; the technical and
economic indicators of the activities of Private JSC “Svitlofor” were analyzed; the
condition and efficiency of the use of fixed assets, material resources and stocks, and
labor resources were analyzed; perspective directions for improving inventory
management at the industrial enterprise are determined; recommendations for planning
production stocks in the warehouse in conditions of shortage are provided and their
effectiveness is substantiated.

Research methods: systematization and generalization, comparison and
grouping, economic and statistical, graphic, tabular, coefficient, abstraction and
modeling.

The results of the bachelor's qualification work are recommended for use at
manufacturing enterprises.

Scope of application - business activities of the enterprise.

The economic effectiveness of the proposed measures for Private JSC
“Svitlofor” is achieved due to order optimization in terms of deficit planning. The
amount of savings is UAH 764.8 thousand per year or about 29% of the amount of the
company's actual total costs related to stocks.

The significance of the work lies is as follows: recommendations for revising the
model for determining the optimal order size will allow to increase the efficiency of
production inventory planning at the studied industrial enterprise.
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