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поліпшити показники результативності діяльності підприємства в цілому. 
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PISHCHYTA VALERIIA 

 

Thesis on the topic: Substantiation of managerial decisions in the field of production 

logistics of an enterprise (based on the materials of PJSC “PRODUCTION AND 

TRADING CONFECTIONERY FIRM ‘LASOSCHI’”) 

 

PRODUCTION ACTIVITY, PRODUCTION LOGISTICS, PRODUCTION                        
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PROFITABILITY, RETURN, MATERIAL CONSUMPTION, PRODUCTIVITY. 

 

Structure of the work: 61 pages; 9 figures; 32 tables; 1 attachment; 22 references. 

Object of development - production activity of an industrial enterprise. 

The purpose of the work is to deepen and systematize knowledge of the theory 

of management of logistics activities in the production sphere and to develop 

recommendations for increasing its efficiency. 

The main results of the bachelor's qualification work are as follows: the essence 

of production activity is disclosed; the production logistics subsystem of the enterprise 

is considered; features and types of logistics concept are defined; the technical and 

economic indicators of the activity of PJSC “PRODUCTION AND TRADING 

CONFECTIONERY FIRM ‘LASOSCHI’”were analyzed; the condition and efficiency 

of the use of fixed assets, material resources and stocks, and labor resources were 

analyzed; measures to increase the efficiency of management of the intra-production 

logistics subsystem were developed and their effectiveness was substantiated. 

Research methods: systematization and generalization, comparison and 

grouping, economic and statistical, graphic, tabular, coefficient. 

The results of the bachelor's qualification work are recommended for use at 

enterprises of the confectionery industry. 

Scope of application - business activities of the enterprise. 

The economic effectiveness of the proposed measures is determined by the more 

rational usage of existing warehouse capacities due to the implementing narrow-

passage storage technology and is estimated at 268.85 thousand UAH. Investigated 

enterprise will receive the economic effect in the amount of UAH 315.9 thousand as a 

result of optimizing the number of personnel. 

The significance of the work lies is as follows: implementation of the proposed 

measures will allow not only to increase the efficiency of the warehouse operation, but 

also to improve the performance indicators of the enterprise as a whole.
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