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BUPOBHNUYA AISAJBHICTh, BHWMPOBHUYA JIOTI'ICTHUKA, BHWPOBHUNYI
3AITACH, CUPOBHHA, CKIIAJCBKE I'OCITOAAPCTBO, PEHTABEJIBHICTD,
OOHAOBIAAAYA, MATEPIAJIOMICTKICTD, ITPOAYKTHUBHICTD.

Ctpyktypa pobGotu: 61 cTOpiHKa KOMIT IOTEPHOTO TEKCTy; 9 pHCYHKiB; 32
tabnui; 1 momarok; 22 mKepenna MmoCcuiIaHb.

O06’exT po3p0o0JIeHHS — BUPOOHHUYA JISUIBHICTH TPOMUCIIOBOTO MIMPUEMCTBA

Meta poboTH — mornuOJeHHs, cHUCTeMaTHh3alis 3HAaHb 3 TEeOopli YNpaBIIIHHA
JIOTICTUYHOIO JIISUIBHICTIO Y BUPOOHUY1N cdepl Ta po3poOIeHHS peKOMEH Al 11010
IABUIICHHS i1 €EKTHBHOCTI.

OcHOBHI pe3yabpTaTu KBadi(ikaliiHoi poOOTH OakajiaBpa MOJIATal0Th Y TAKOMY:
PO3KPUTO CYTHICTh BUPOOHUYOI MISUIIBHOCTI; PO3TJIIHYTO MIJCUCTEMY BHPOOHHYO1
JIOTICTUKH MIAIPUEMCTBA; BU3HAYEHO OCOOJIMBOCTI Ta BUIW JOTICTHYHOI KOHIICIIIII;
MPOAHATI30BAHO  TEXHIKO-€KOHOMIUHI ToKa3Huku jaursibHOCTI IIAT «BTK®
«Jlacomri»; mpoaHanizoBaHO CTaH Ta €(heKTUBHICTh BUKOPUCTAHHS OCHOBHHX 3aC00i1B,
MaTepiaJIbHUX PECYpCiB Ta 3amaciB, TPYAOBUX PECYPCIB; pO3pOOJIEHO 3aX0JU 010
NIJBUILLEHHS €()EKTUBHOCTI YOPABIIHHS BHYTPIIIHHOBUPOOHUYOK JIOTICTHYHOIO
M1JCUCTEMOIO Ta OOTPYHTOBAHO iX €(DEKTUBHICTb.

Metoau JOCHIKEHHS — CUCTEeMaTu3allli Ta y3arajJlbHEHHs, MOPIBHSIHHS Ta
rpynyBaHHs, EKOHOMIKO-CTaTUCTUYHI, rpapiuHuil, TAOTUYHUI, KOeIi€EHTHUH.

Pesynpratn  kBamiikaimiiinoi poboTn OakamaBpa PEKOMEHJIOBAHO  JIJIA
BUKOPHCTAHHS Ha MiIIPHEMCTBAX KOHAUTEPCHKOI Tamy3i.

Cdepa 3acTocyBaHHS — rocrojapchbka JisUIbHICTD MM AMPUEMCTBA.

ExonomiuHa e(eKTHBHICTh 3allPOIMIOHOBAHUX 3aXOAIB BU3HAYAETHCS OLIBII
palioHAIbHUM BUKOPUCTAHHS JIIOYMX CKJIAQJICBKUX TIOTYXXHOCTEM 3a paxyHOK
BIIPOBAKEHHS BY3bKOITPOX1THOT TEXHOJIOT1] 30€epiraHHs 1 OIIHIOEThCS cyMoto 268,85
TuC. TpH. ExoHOMIuHMIA edekT y cymi 315,9 Tuc. rpH. mociipKyBaHe MiIPHEMCTBO
OTpUMa€ BHACTIOK ONTHUMI3aIlli YUCETHHOCTI IEPCOHAITY.

3HAaYMMICTh pOOOTH — peatizallisi 3alPONOHOBAHUX 3aXO01B JO3BOJIUThH HE TITLKU
MIJBUIIUTH €(QEeKTUBHICTh (YHKLIOHYBAaHHSA CKJIAJICBKOTO TOCHOJapCTBa, a W
MOJIIMIIUATY MOKAa3HUKU PE3YIbTATUBHOCTI A1SUIBHOCTI MIAIPUEMCTBA B LIJIOMY.



SUMMARY

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-20-4
Dnipro University of Technology
PISHCHYTA VALERIIA

Thesis on the topic: Substantiation of managerial decisions in the field of production
logistics of an enterprise (based on the materials of PJSC “PRODUCTION AND
TRADING CONFECTIONERY FIRM ‘LASOSCHI’”)

PRODUCTION ACTIVITY, PRODUCTION LOGISTICS, PRODUCTION
INVENTORIES, RAW MATERIALS, WAREHOUSE MANAGEMENT,
PROFITABILITY, RETURN, MATERIAL CONSUMPTION, PRODUCTIVITY.

Structure of the work: 61 pages; 9 figures; 32 tables; 1 attachment; 22 references.

Object of development - production activity of an industrial enterprise.

The purpose of the work is to deepen and systematize knowledge of the theory
of management of logistics activities in the production sphere and to develop
recommendations for increasing its efficiency.

The main results of the bachelor's qualification work are as follows: the essence
of production activity is disclosed; the production logistics subsystem of the enterprise
Is considered; features and types of logistics concept are defined; the technical and
economic indicators of the activity of PJSC “PRODUCTION AND TRADING
CONFECTIONERY FIRM ‘LASOSCHI’”were analyzed; the condition and efficiency
of the use of fixed assets, material resources and stocks, and labor resources were
analyzed; measures to increase the efficiency of management of the intra-production
logistics subsystem were developed and their effectiveness was substantiated.

Research methods: systematization and generalization, comparison and
grouping, economic and statistical, graphic, tabular, coefficient.

The results of the bachelor's qualification work are recommended for use at
enterprises of the confectionery industry.

Scope of application - business activities of the enterprise.

The economic effectiveness of the proposed measures is determined by the more
rational usage of existing warehouse capacities due to the implementing narrow-
passage storage technology and is estimated at 268.85 thousand UAH. Investigated
enterprise will receive the economic effect in the amount of UAH 315.9 thousand as a
result of optimizing the number of personnel.

The significance of the work lies is as follows: implementation of the proposed
measures will allow not only to increase the efficiency of the warehouse operation, but
also to improve the performance indicators of the enterprise as a whole.
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