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Mera poOOTHM — TeOpeTHYHE OOTPYHTYBaHHS Ta pPO3pOOKa MPaKTUYHUX
pEeKOMEHJAIli 100 BIPOBAKEHHS HAMpSMIB 1HHOBAI[IMHOTO  yIPaBJiHHS
M1PUEMCTBOM.

OcHoBHI pe3yabTath KBamidikaiiiHoi poOoTH OakanaBpa MOJATAIOTh Y
TaKoMy: MPOaHaJ130BaHO 3aCTOCYBaHHS 1HHOBAILIMHOTO MIAXOMy MPU YyIpaBJiHHI
MIJMPUEMCTBOM;  JTOCHIPKEHO CydYacHI METOJAM I1HHOBAIIMHOTO  YIMPaBIIHHS
1IPUEMCTBOM; BU3HAYEHO 0COOJIMBOCTI 1H(opMaIiitHO-aHATI THYHOTO
3a0€3MeUYCHHs IHHOBAIIMHOTO YIPABIIHHS MiISUTBHICTIO IMiIMPUEMCTBA; TOCTIIKEHO
3arajbHy XapaKTEPUCTUKY MIANPUEMCTBA; MPOAHATI30BaHO (DAaKTOpU BIUIMBY Ha
KOHKYPEHTOCTIPOMOXXHICTh ~ MIJMPUEMCTBA;  OIHEHO  SKICTh Ta  CHCTEMY
menemxmenty HAK «Hadroraz Ykpainm»; mpoBeaeHo (iHAHCOBO-€KOHOMIYHUMN
anam3 mgissbHOCTI  HAK  «Hadroraz Vkpainm»; mocmimkeHo 0COOIMBOCTI
dopMyBaHHS IMIDKYy MEHEKEpPIB PI3HUX PIBHIB YNPaABIIHHS MIiANPHEMCTBA;
BUSBJICHO YMHHHUKH, fKI BIUIMBalOTh Ha 1Mk MeHemkepiB HAK «Hadroras
Ykpainn»; copMOBaHO HAIpPsSMH 1HHOBAIIMHOTO YIPABIIHHS MiANPUEMCTBOM Ta
OITIHEHO iX €(DEKTHUBHICTb.

MeToau MOCHIDKEHHS — TEOpPETHYHE Y3arajdbHEHHS, KPUTHUYHUN aHai3,
SWOT-anamni3, PEST-anani3, eKOHOMIKO-CTATUCTUYHUH aHAaJI3.

Pesynpratn  kBamiikamiitHoi poOoTH OakamaBpa PEKOMEHIIOBAaHO s
BUKOPUCTAHHA Ha TIJANPUEMCTBAX, 110 CHEIIaTi3ylOThCd Ha J100yBaHHI,
TpaHCTIOPTYBaHHI il mepepod1i HahTH Ta TPUPOTHOTO raszy.

Cdepa 3actocyBanHs — pU OOTPYHTYBaHHI YIPaBIIHCHKHUX pillIeHb y cdepi
BIIPOBAKEHHS HAMPSAMIB IHHOBAIITHOTO YIPABIIHHS MiATPUEMCTBOM.

[IpakTryHa 3HAYYIIICT OJIEP’)KAHUX PE3YJILTATIB MOJIATAE Y TOMY, 10 BUPYUKA
Bil peamizamii TICAS BIPOBA/DKEHHS I1HHOBAI[IWHUX METOMIB  YIPABIIHHS
301bIUThCs Ha 0,025% 1 cknane 4247,808 MilH. ITpH., @ BUTPATU Ha BIPOBAIKEHHS
JAHUX 3aXOJ1B CKIanyTh 2729,76 miuH. rpH. [Ipu npomy edekt Oyae q0piBHIOBATH
1518,048 muH. rpH., a epexkTuBHICTh — 1,56 rpH. / TpH. 2060 156%., TOOTO KOXKHAa I'pH.
BKaJieHa 1 1HHOBAIlIMfHI METOJIM YIPaBIIHHS MIANPUEMCTBA MpuHece 1,56 TpH.
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JIOTaTKOBOI BUPYYKW BIJ peaiizallii, IO M03BOJIIE KEPIBHUIITBY ITiMPUEMCTBA
PEKOMEHTyBaTH 111 3aX0/I1 JI0 BIPOBAKEHHS.
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Object of development is the process of substantiating the effectiveness of
decisions regarding the implementation of innovative enterprise management
directions.

The aim of the paper is theoretical substantiation and development of practical
recommendations for the implementation of innovative enterprise management.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the use of an innovative approach in enterprise management is analyzed;
modern methods of innovative enterprise management were studied; the features of
information and analytical provision of innovative management of the enterprise's
activities are determined; the general characteristics of the enterprise were
investigated; factors influencing the competitiveness of the enterprise were analyzed;
the quality and management system of NJSC “Naftogaz of Ukraine” was evaluated;
a financial and economic analysis of the activity of NJSC “Naftogaz of Ukraine” was
carried out; the features of image formation of managers at different levels of
enterprise management were investigated; factors affecting the image of managers of
NJSC “Naftogaz of Ukraine” were identified; directions of innovative management
of the enterprise were formed and their effectiveness was evaluated.

Research methods — theoretical generalization, critical analysis, SWOT
analysis, PEST analysis, economic and statistical analysis.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises specializing in extraction, transportation and
processing of oil and natural gas.

Application is when justifying management decisions in the field of
implementing areas of innovative enterprise management.

The practical significance of the obtained results is that the revenue from
implementation after the implementation of innovative management methods will
increase by 0.025% and will amount to UAH 4,247.808 million, and the costs of
implementing these measures will amount to UAH 2,729.76 million. At the same
time, the effect will be equal to UAH 1,518.048 million, and the efficiency will be
UAH 1.56. / UAH or 156%, i.e. each hryvnia entered and innovative methods of
enterprise management will bring 1.56 hryvnias. additional revenue from
implementation, which allows the management of the enterprise to recommend these



measures for implementation.
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BCTYII

CydJacHuil COIiaTbHO-€KOHOMIYHUN PO3BUTOK Tiepefdadac BHKOPUCTAHHS
IHHOBAI[IITHOCTI SIK 3aIIOPYKH 1CHYBaHHS Oy1b-SKOT0 Cy0'eKTa rocrnoaaproBanus. J{s
€(hEeKTUBHOTO BIIPOBA/KEHHS IHHOBAIIMHUX METO/IIB YIIPaBIiHHS O13HEC-TpoliecaMu
Ha MIIIPUEMCTBAX AYXKE BKIUBO BU3HAYMUTH IIJTi, TOCTABUTH KOHKPETHI 3aBIaHHS
Ta OLIHUTH MOKJIMBOCTI, SIKI 3aj]€aTh BiA 0araTthbox (DakTOpiB, y TOMY UHKCHI Bif
MIKPO- Ta MaKPOEKOHOMIYHOTO CepeoBUIIa AisIbHOCTI. HUHI CTatOTh akTyalbHUMU
npobiemu ¢GopmyBaHHS €()EKTUBHOT MOJEII IHHOBAIIMHUX METOJIB YIPaBIiHHS
HiATPUEMCTBOM 3 YpaxXyBaHHSIM 30BHIIIHIX 1 BHYTPIIIHIX YUHHUKIB. Y 3B'I3KY 3 UM
KOJKHE IMIAMPUEMCTBO, 110 MPAIIOE€ Y PUHKOBUX YMOBAX, Ma€ 3a0€3MeYUTH HEOOX1TH1
YMOBH JUIi BUKOHAaHHS TOCTaBJICHUX 3aBllaHb, 3aJly4aTd KPEaTHBHO MUCISAYUIN
nepcoHaJ JJisi OTPUMaHHS HalKpaluX pe3yJbTaTiB BiJl AISUIBHOCTI MiAIPUEMCTBA.

InHoBamIliHA MOJITHKA Ma€ BIANOBIIATH TIo0ai3allMHUM 3MIHAM, SKI
(bOpMYIOTh JKOPCTKI YMOBH JIJisl ICHYBaHHS, a TAKO BOHA TMOBUHHA 3a0e3MeYyBaTH
MOEAHAHHS CTaJiil CTBOPEHHS, BIATBOPEHHS 1 peamizailii ToBapy Yd IMOCIYT Yy
npocTopi Ta yaci. CTparerisi pO3BUTKY 3a0€3MeIyBaTUMETHCS 32 PaXyHOK MTOCTIHHOTO
BJIOCKOHAJICHHSI Ta MiATPUMKH KUTTEBOTO IIUKITY TOBapy a00 MOCTYTH 3aBASKH TOMY,
0 KOXEH, XTO Oepe ydyacThb Yy CTBOPEHHI I1HHOBAIIMHOTO TMPOJYKTY, MOXKE,
IPYHTYIOUHCh Ha €JMHUX CTaHJAPTaX, YAOCKOHAIUTU HOro y OyIb-sKid JaHIl, 1 1e
yIOCKOHAJICHHs Oy/ie HETaifHO BiITBOPEHO BCIEI0 CUCTEMOIO.

VY cy4yacHMX YMOBax, KOJHM CEpEAOBHUIIE MiAMPUEMHULIBKOI iSIIBHOCTI
XapaKTepU3yEThCSl 3POCTAHHSAM HEBHU3HAUEHOCTI, KPHU30BHUMH CHUTYyalllsIMU Ta
00MEXKEHICTIO PECYPCIB, CIIOCTEPITA€THCS 3aTOCTPEHHSI KOHKYPEHIIIT B YCIX raiy3sx
Ta chepax mgismbHOCTI. PUHOK mnepeHacHueHUN pI3SHOMAHITHUMHU TOBapamu 1
MOCITyTaMu, 110 CTaBUTh MEPe]l Cy0 €KTaMy TOCTIOapIOBAHHS MOCTIHE 3aBIaHHS —
MOCTIHO BJIOCKOHATIOBATHCS Ta IITyKaTH KOHKYPEHTHI TIEpeBary.

Omua 3 KIIOUOBUX (PAKTOpIB, SIKUH MOXKE 3a0€3MEUUTH MiTIPHUEMCTBY

KOHKYPEHTOCIPOMOKHICTh Ta 3100y TTSI KOHKYPEHTHHUX NIEepeBar, - 1ie 1HHOBaI[IHHUN



po3BUTOK. OCOONMBO BAXKJIMBUM 1€ CTa€ Yy MICIABOEHHUM TEpioA, KOJIHU
BITUM3HSAHOMY O13HECY MOTPIOH1 3HAUHI IHBECTHUIIIT 11 BITHOBJICHHS Ta MOJIAJIBIIOTO
PO3BUTKY. |HBECTOpH HAJAIOTh MepeBary 1HHOBALIMHUM MIANPUEMCTBAM, OCKIIbKU
BOHH CIIPUIIMAIOTHCS SIK OUIBII €KOHOMIYHO MPUBAOIUBI Ta MEPCIEKTUBHI.

Po3BuTOK  1HHOBALIM €  KJIIOYOBOO  YMOBOKO  JJisi  IiJIBUILEHHS
KOHKYPEHTOCIIPOMOXKHOCTI Ta NpUBAOIMBOCTI JUIsl 1HBECTULINA MiJIPUEMCTBA.
VYropaBiniHHA 1HHOBAIISIMH BHUCTYIA€ HEOOXIJHOIO CKJIQOBOIO  yMHPaBIiHCHKOT
JISJIBHOCT1  MANPUEMCTB. 3a0€3MeueHHs] BIAMOBIIHOTO piBHA 1H(OpMaIliiiHO-
AHAJIITUYHOTO 3a0€3MEYEeHHsI TMPOLIECy YXBAJICHHS YNPABIIHCHKUX PIIIEHb €
BOKJIMBUM 1HCTPYMEHTOM Il MATPUMKHA Ta OOTPYHTYBAaHHS TaKUX pIIIEHb.
EdexTBHe ympaBmiHHS 1HHOBAIISIMM  CIPUSE 3HUKEHHIO HEBHU3HAYEHOCTI
CEpeIOBUINA Ta MiABUIIY€E €(DEKTUBHICTD YIPABIIiHHS.

Mera kBamidikaiiifHoi poOOTH — TeOpeTUYHE OOIPYHTYBaHHS Ta PO3pOOKa
OPAKTHYHUX PEKOMEHJAlld II0AO0 BIPOBAKCHHS HANpPSMIB 1HHOBALIMHOTO
YIPaBJIHHS TiAITPUEMCTBOM.

JI71s1 TOCATHEHHSI MOCTaBJICHOI METH B KBai(iKaliiHIA poOOTI BUPIIIEH] TaKl
3aBJIaHHS:

- MpOaHaJi30BaHO 3aCTOCYBaHHS 1HHOBAIIMHOTO MIAXOIy NpPH YMNpaBIiHHI
1 IITPHUEMCTBOM;

- JIOCIIKEHO CydJacHi METO/IH IHHOBAIIITHOTO yIpaBIiHHS
1IPUEMCTBOM;

- BHU3HAQYEHO OCOOIUBOCTI 1H(OPMAIIINHO-aHATITUYHOTO 3a0e3MeYeHHs
IHHOBAIIHHOTO YIIPaBI1HHS AISUILHICTIO MIPUEMCTBA;

- JIOCHIIXKEHO 3arajbHy XapaKTepUCTUKY MIIIPUEMCTBA;

- MpoaHanizoBaHO (aKTOpU BIUIUBY HA KOHKYPEHTOCIPOMOXHICTb
MMPUEMCTBA,;

- ouiHeHo fAKICTh Ta cuctemy MeHemkMeHTy HAK «Hadtoras Ykpainmy»;

- TpoBeneHOo (piHaHCOBO-eKOHOMIUHMM aHami3 faismbHOocTi HAK «Hadroras
Ykpainn»;

- JIOCTIIKEHO 0cOOIMBOCTI (POPMYBaHHS IMIKY MEHEIDKEPIB PI3HUX PIBHIB
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yHOpaBIiHHS TiANPUEMCTBA;

- BUABJICHO YMHHHUKH, SIK1 BIUTMBAIOTH Ha M1k MeHekepiB HAK «Hadroras
YKpainn»;

- c(hopMOBaHO HampsIMU 1HHOBAIIHHOTO YOPABIIHHSA MIANPUEMCTBOM Ta
OITIHEHO iX €(DEKTHUBHICTb.

O06'ekT po3po0IEHHS — MpoLeC OOTPYHTYBAaHHS €(DEKTUBHOCTI PIIIEHb LI0JI0
BIIPOBA/KEHHS HAMPSAMIB IHHOBAIIHOTO YIPABIIHHS MiATPUEMCTBOM.

[IpenmeTt po3poOeHHS — TEOPETUYHI, METOJAUYHI Ta MPAKTUYHI MIIXOIU 10
mpoiecy OOTpyHTyBaHHS €(PEKTHBHOCTI PINIEHb IIOAO BIPOBAKEHHS HAMPIMIB
inHoBartHoro ynpasiinas HAK «Hadroras Ykpainny.

Metoau AOCIHIKEHHs], BUKOPUCTAaHI y XOJi BUKOHAHHA pOOOTH — IIe
TEOPETUYHE  y3arajlibHEeHHs, KpuUTHuHUK aHam3, SWOT-anani3, PEST-ananis,
€KOHOMIKO-CTaTUCTUYHUIA aHa13.

[IpakTryHa 3HAYYIIICT OJIEP’)KAHUX PE3YJILTATIB MOJIATAE Y TOMY, 10 BUPYUKA
BiJl peamizamii Micis BIOPOBA/PKEHHS 1HHOBAIIMHUX METOMIB  YNPaBIIHHS
30utbnThea Ha 0,025% 1 cknage 4247,808 MiH. IpH., @ BUTPATH HA BIPOBAKEHHS
JaHUX 3aX0JIB CKIamxyTh 2729,76 muH. rpH. [lpu npomy edekt Oyae mopiBHIOBATH
1518,048 miH. rpH., a epekTuBHICTh — 1,56 rpH. / TpH. 200 156%., TOOTO KOXKHAa I'pH.
BKaJIeHAa 1 1HHOBAIlMHI METOAM YIpPaBIIHHSA MiANpUeMcTBAa TpuHece 1,56 rpH.
JIOTAaTKOBOI BUPYYKM BIJ peaiizallii, 10 M03BOJIIE KEPIBHUIITBY ITiMPUEMCTBA

PEKOMEHTyBaTH 111 3aX0/I1 /IO BIIPOBAJPKECHHSI.



