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CrtpykTypa podoTH: 63 CTOPIHOK KOMIT FOTEPHOTO TEKCTY; 9 pucyHkKiB; 33
TabuIl; 25 mKepena MoCUIaHHs.

OO’ eKT po3p00ICHHS — MPOIIEC OOIPYHTYBAHHS YIPABIIHCHKUX PIIIEHB 11010
320e31eUYCHHS] KOHKYPEHTOCITPOMOYXKHOCTI ITIMPUEMCTBA.

Merta po6oTH — TeOpeTHYHE OOIPYHTYBAaHHS Ta PO3pOOKa YIPABIIHCHKUX Pi
IIEHB 111010 3a0€3MeUeHHs] KOHKYPEHTOCIIPOMOXKHOCTI mignmpuemcTa. OCHOBHI pe3
yIbTaTU KBaMiQikaiiitHoi poOoTu OakanaBpa MONATAIOTh Y TaKOMY: AOCTIIKEHO
CKJIaJIOB1, (paKTOPH Ta MEXaHI3M yIPABIIHHS KOHKYPEHTOCITPOMOKHICTIO MiATPHE
MCTBa; IPOAHAJII30BaHO CTpaTerii 3a0e3MeueHHs] KOHKYPEHTOCIIPOMOXKHOCTI TP
MEMCTBA T1]] Yac BIMCHKOBOI arpecii; po3ryisiHyTe MUTAHHS IT1IBUILICHHS
KOHKYPEHTOCIIPOMO>KHOCTI JJI 3a0€3MeYeHHS CTAJIOro PO3BUTKY; MPOBEACHUI 3ar
anpHul aHaniz [IpAT «DD «/lapuulisi»; mpoaHaii3oBaHi BHYTPIIIHI Ta 30BHIIIHI K
OHKYpPEHTHI (paKkTOpH, 10 BIULIMBAIOTh Ha AisIbHICTD [IpAT «DD «/lapHuis»; mpo
BeJleHn (piHaHcoBO- aHali3 AisIbHOCTI [IpAT « DD «/lapHuiis»; oOrpyHTOBAHO 11
poexT po30ynoBu Mepexi antek s [IpAT «DD «JlapHuI»; oriHeHO ePeKTUBHI
CTb IIPOEKTY yMpaBIiHCHKUX piieHb [IpAT «DD «/lapHuis» moao 3a0e3nedeHHs
KOHKYPEHTOCIIPOMO>KHOCTI.

Mertoau nociimkeHHs — rpadiyHui (T0JaHHS CTATUCTUYHUX Ta aHATITHYHUX
JaHUX Y HAOYHOMY BUTJISIIL), TOPIBHSUTBHUHM, aOCTPAKTHO-JIOTIYHUHN, CHCTEMHUH Ta
MeToa aHamizy, a came: Tpaauiiitni PEST- ta SWOT-anani3u ;aHami3 3a MOACIITIO
1’ ITH KOHKYpeHTHHUX cui [lopTepa; aHami3 KOHKYPEHTHOTO CepeIOBUIINA €KCIIEPTH
UM MeToaoM; aHaii3 matpuill bKI'; aHani3 KOHKYpEeHTHOTO CepeI0BHINA METOIOM,
10 3aCHOBAHHM HA T€OPil €PEKTUBHOCTI.

PesynpraTn kBamidikamniitaoi poboTu 6akazaBpa peKOMEHIOBAHO /I BUKOP
MCTaHHS Ha BUPOOHWYMX MIAMPUEMCTBAX, SIK1 CTICT1ai3yIOThCS Ha (DapMaIneBTHIHIN
MPOYKIIii.

Cdepa 3acTocyBaHHS — TP OOTPYHTYBaHHI YIPABIIHCHKUX PIllIEHB MO0 32
0e3MeueHHs] KOHKYPEHTOCIIPOMOKHOCT1 MIANPUEMCTBA.

ExoHOoMi4Ha e(peKTHUBHICTH 3aPONOHOBAHMX 3aXO0/[1B — 3arajibHa Cyma CTaH
oButh 3174836 THcC. rpH, 3 akux 1318500 tuc. rpH (42%) — BnacHi komrtH, a 18563
36 Trc. rpH (58%) — 3anmy4eni komtr. NPV nopisHioe 92713,6 Tuc. rpH, IO € 103
UTUBHUM PE3YyJIhTATOM Ta CBITUUTH HA KOPUCTH MPOEKTY, IRR ckmamae 31,1%, mo




MepeBUIIlYE BapTICTh BiIacHOTO Kamitany Ha 8,1%. J[uckoHTOBaHU TEPMIH OKYITHO
CT1 CKJIa/1a€ 5 poKiB Ta 3 MICSALI BiJl MOYATKy po30yI0BU MEPEXKI alTeK.

3HaYUMICTh pOOOTH — 3aMPONIOHOBAHO BIPOBAIKEHHS PO30yI0BU MEPEXKI1 aIl
TEK, peanizalisi JaHOro NPOEKTY COPUITUME MIABUILIEHHIO PIBHS ONTUMI3ALli JOTIC
TUYHHUX MPOLIECIB Ta 30UIBILIEHHIO NPUOYTKOBOCTI KOMIAHII.
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Structure of work: 63 pages of computer text; 9 drawings; 33 tables; 25 link
sources.

The object of development is the process of justifying management decisions
to ensure the competitiveness of the enterprise.

The purpose of the work is theoretical substantiation and development of
management solutions to ensure the competitiveness of the enterprise. The main
results of the bachelor's qualification work are as follows: the components, factors
and mechanism of managing the competitiveness of the enterprise were investigated;
strategies for ensuring the competitiveness of the enterprise during military
aggression are analyzed; considered the question of promotion

competitiveness to ensure sustainable development; conducted a general
analysis of PJSC "PF Darnytsia"; analyzed internal and external competitive factors
affecting the activity of PJSC "PF Darnytsia"; a financial and economic analysis of
the activities of PJSC "PF Darnytsia” was carried out; the project of developing a
network of pharmacies for PJSC "PF Darnytsia" is substantiated; the effectiveness
of the management solutions project of PJISC "PF Darnytsia” in terms of ensuring
competitiveness was evaluated.

Research methods — graphical (presentation of statistical and analytical data
in a visual form), comparative, abstract-logical, system and analysis methods,
namely: traditional PEST and SWOT analyses; analysis based on the model of
Porter's five competitive forces; analysis of the competitive environment using an
expert method; analysis of the BKG matrix; analysis of the competitive environment
by the method based on the theory of efficiency.

The results of the bachelor's qualification work are recommended for use at
manufacturing enterprises specializing in pharmaceutical products.

The scope of application is when justifying management decisions to ensure
the competitiveness of the enterprise.

Economic efficiency of the proposed measures - the total amount is 3174836
thousand UAH, of which 1318500 thousand UAH (42%) are own funds, and
1856336 thousand UAH (58%) are borrowed funds. The NPV is UAH 92,713.6
thousand, which is a positive result and indicates the benefit of the project, the IRR
Is 31.1%, which exceeds the cost of equity by 8.1%. The discounted payback period



Is 5 years and 3 months from the beginning of the development of the pharmacy
network.

Significance of the work — it is proposed to implement the development of a
network of pharmacies, the implementation of this project will contribute to
increasing the level of optimization of logistics processes and increasing the
profitability of the company.
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BCTYII

AXTyanbHICT ~ TEeMH  TOJATaE B TOMYy, IO  3a0e3MeYeHHs
KOHKYPEHTOCTIPOMOXHOCTI MIANMPUEMCTBA CTa€ BUPIIIATLHUM YMHHUKOM HOTO
yCHIXy Ta CTIMKOTO PO3BUTKY. {71 JOCATHEHHS 111€1 METH MiAMPUEMCTBA MTOBUHHI
pPO3pOOIIATH Ta BOPOBAKYBATH €(DEKTUBHI YIPABIIHCHKI PIIIEHHS, 3aCHOBAaH1 Ha
TEOPETUYHO OOIPYHTOBAHUX MiAXO0Jax. TeopeTuyHl MiAXOAU 10 OOIPYHTYBaHHS
YIOPaBIIHCHKUX  PIillIeHh  MIOA0  3a0€3MeYeHHS  KOHKYPEHTOCIPOMOKHOCTI
HiANPUEMCTBA BKIIIOUAIOTh aHaJ13 BHYTPILIHIX 1 30BHINIHIX (aKTOPiB, CTpaTEriuHe
IUIAaHYBaHHS, VYIOPABIIHHSI pecypcaMH Ta I1HHOBAIIWHI Tpouecu. Baxiuso
BpPaxoOBYBaTH EKOHOMIYHI, COIliaJibHI, TEXHOJIOT1YHI Ta PUHKOBI AacHeKTH, IO
BIJIMBAIOTh HA JIISUIBHICTH MIINPHUEMCTBA.

3abe3reueHHs] KOHKYPEHTOCIPOMOXKHOCTI TOTpeOye 1HTerpaiii pizHUX
TEOPETUYHUX TMIAXOIB IS CTBOPEHHS €(PEKTUBHOI CHUCTEMH YIPABIIHHS, SKa
JI03BOJIIE TIAMPUEMCTBY aNanTyBaTUCA A0 3MIH PHUHKOBOI KOH'IMOHKTYpH Ta
TEXHOJOT1yHOro mporpecy. lle BkItouae BUKOPUCTAHHSA MOJIENEH CTPATETIYHOTO
yIpaBIiHHA, aHA3y KOHKYPEHTHOI'O CEpEe/IOBUINA Ta MEXaHI3MIB aJIalTHBHOIO
ynpaBiaiHHg. TuUTbKM Yepe3 TIPYHTOBHUU aHaMi3 Ta IPaKTHYHE 3acCTOCYBaHHS
TEOPETHYHUX TIAXOMIB  MIANPHEMCTBA MOXYTh JIOCATTH JIOBTOCTPOKOBHX
KOHKYPEHTHHX TepeBar Ta 3a0€3MeUnuTH CBOE YCIINTHEe (YHKIIOHYBAHHS HA PUHKY.

Mera kBamidikaiiifHoi poOOTH — TEOPETHYHE OOIPYHTYBaHHS Ta Po3poOKa
VOPAaBIIHCHKUX  PIMIEHh MO0  3a0€3MeYeHHS  KOHKYPEHTOCIPOMOKHOCTI
MIIPHEMCTRBA.

Jlist mocsrHeHHS 11i€l MeTH, y KBamidikaliiHii poOoTi Oyiu BUKOHAHI TaKi
3a1aui;

- TOCIIKEHO  CKJIaAoBi,  (akropw  Ta  MEXaHi3M  YIOpaBIiHHS
KOHKYPEHTOCTIPOMOKHICTIO MIATPUEMCTBA,;

- POAHAI30BaHO  CTpaTerii 3a0e3MedyeHHsT KOHKYPEHTOCIPOMOXKHOCTI

MIAMPUEMCTBA TI1JT Yac BINCHKOBOT arpecii;



- PO3IJIAHYTE MNUTaHHSA MIABUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI ISt
3a0€3IeUeHHS CTAJIOr0 PO3BUTKY;

- npoBeaeHuit 3aranbauil ananiz [IpAT «DD «lapuuis»;

- IPOAHAJII30BaHl BHYTPIIIHI Ta 30BHIIIHI KOHKYPEHTHI (DaKTOpH, IO
BIUTMBAIOTh Ha ASUTBHICTD [IpAT «DD «lapHuis»;;

- IPOBEICHUM (PIHAHCOBO-€KOHOMIUHMN aHami3 JisibHOCTI [IpAT « DD
«JlapHuus»;

- OOIpYHTOBaHO TIPOEKT po30ymoBu wmepexi antek s [IpAT «DD
«JlapHuns»;

- OL[IHEHO €(EKTUBHICTh MNPOEKTY YIpaBiiHCbKUX pimeHb [IpAT «DD

«lapHuns» 1moao 3a0e3re4eHHs KOHKYPEHTOCTIPOMOYXKHOCTI.

006’ exT po3po0OIICHHS — IIPOLIeC OOIPYHTYBAHHS YIPABIIHCHKUX PIllIeHb I10J10

3a0e31eUeHHs KOHKVDCHTOCHDOMO}KHOCTi HiJIHDI/IGMCTBa .

[Ipeamer po3poOIeHHS — TEOPETUYHI, METOIMYHI Ta MPAKTUYHI MIAXOAH 10
OOTpyHTYBaHHS yIPaBIIHCHKUX pIIIeHHS 1010 3a0e3reueHHs
KOHKYpeHTOCTIPOMOKHOCTI [IpAT «DD «/lapHuiis».

Jlns HanucaHHs kBamidikaiiitHoi poOoTu Oyno BHKOPHCTAaHO HACTYITHI
Meroau: rpadivyai (CTaTHCTHYHI, MPOIECHI Ta aHAJITHYHI JlaHl Yy HAOYHOMY
BUTJISI), CHCTEMaTH3aIlli, TOPIBHAHHS, TaOJIUYHUN, TPOEKTHUN MIAXIJ Ta METOIH
aHamizy: maTh KoHKypeHTHUX cun [loprepa, PEST-anmaniz, TOWS-marpuis,
matpurlss BKI', aHami3a KOHKYpEeHTHOTO CEpelOBHINA EKCIEPTHUM METOJIOM,
IHTETpaIbHUHN TTOKa3HUK KOHKYPEHTOCTIPOMOKHOCTI TIPOYKITIi.

[IpakTryHa 3HAYYIIICTh TTOJIATAE B po30yaoBi Mepexi antek 1 [IpAT «DD
«Japaury». [lpu imBectuiisx y po3mipi 3174836 tuc. rpH, sIKi CKIaZarOThCS 3
BrnacHuX KomTiB 1318500 Tuc. rpH (42%) Ta 3amydennx komtiB 1856336 tuc. rpH
(58%), HasIBHUX YUCTHUX TPOIIOBUX MOTOKIB, NPV nopiBaioe 92713,6 THC. TpH, Ta €
MO3UTUBHUM, IO CBIAYUTH HA KOpUCTH MpoekTy. [Tokasauk IRR mopiBaroe 31,1% i1
MEPEBUIIlYE BapTICTh BiIacHOro Kamitany Ha 8,1%. JIMCKOHTOBaHMM TepMiH

OKYITHOCTI MEHIIIE 32 TPUBAIICTh pealtizallii IPOEKTY 1 IOPIBHIOE 5 POKIB Ta 3 MiCsLIL.



