VY cBOIO Uepry, yAOCKOHAIICHHS OpraHi3aIliiHOl CTPYKTYPH YIPABIIHHS MIITPUEMCTBOM HMUISIXOM 11
peopranizaiiii BapTO TPaKTyBaTH SK SBHUINE, IO CYMPOBOKY€E BHUKOPHUCTAHHS OpraHi3aIliiHol
CTPYKTYpHU yNPaBIiHHS MIANPUEMCTBOM. PO3KpUTTS CyTHOCTI Mozelnei mo0y10BU OpraHizaliitHux
CTPYKTYp YIOpaBIiHHSA MiJNPUEMCTBOM  HAWOUIbLI  JOUIIBHO  3/A1MCHIOBAaTM Ha  OCHOBI
IHCTpYMEHTApil0 MaTeMaTHUYHOI JIOTIKM Ta Teopii MHOXHMH. Tak, KOXEH CTPYKTYpHHH Migpo3/il
OpraHizalifHOi CTPYKTypH YHpPaBIIHHSA MIJIPUEMCTBOM € MHOXHHOIO IE€BHUX €JEMEHTIB, LIO0
MaloTh CHUIBHI IUT 1 (yHKOIOH&TBHI 3B s3kW. [l 9ac 3acHyBaHHS MiIIPHEMCTBA IPOIIEC
(dopMyBaHHSI OpraHi3aliiHOI CTPYKTYypH YTPaBIiHHS BiOYBA€ThCSA NUIAXOM IPHETHAHHS HOBHX
CTPYKTYPHUX MIIPO3JLIIB 10 BXKE ICHYIOUMX. Y pe3yJbTaTl HU3KU TaKUX MPUEIHAHD BiJI0OYBA€THCS
¢dopmyBanHsi OyneaHy. BynaH sk CyKyIHICTh BCIX MHOKMH y MEXaX OpTaHi3alliiHOi CTPYKTypH
YHOpaBIiHHA MIJIPUEMCTBOM € KOHTHHYaJbHOIO MHOXXHMHOKO. [HINMMM ClIOBaMM, KOHTHHYYM €
NOTYXHICTIO OyneaHa. Ll MOTYyXHICTb BUMIPIOETbCS KUIBKICTIO CTPYKTYPHHMX MiAPO3IUTIB, SIKi
pPENpe3eHTYIOTh OKpeMi MHOMKHHHU, IOB’S3aHI MK CO0OK0 JiHIMHMUMH 1 (YHKI[IOHATbHUMH
3B’ SI3KaMH.

Jimepamypa: bycen B. T. Benukuii TiiyMadHuii CIIOBHUK CydacHOi yKpaiHChkoi MoBu / bycen B.
T.—K.: Ipniue: BT® “Tlepyn”, 2003. — 386, 1087 c.

3ACTOCYBAHHA MI'KHAPOJIHOI'O 1OCBIAY METOJIB OBJIIKY BUTPAT
HA MIAMPUEMCTBAX YKPATHU

Taspuneti A.11.., Il kypc macicmpamypu., cneyianvuicmo « OQ6aiK i ayoumpy,
Kuiscoxuu nayionanonuu ynieepcumem imeni Tapaca lllesuenxa, m. Kuis, Ykpaina

Po3BuTok rioOanmizamitHuX MPOIECiB BUKIMKAE CTPYKTYpPHI 3pPYIICHHS B €KOHOMIII, IO
BUMara€e IIBUJKOIO pearyBaHHs Ha KOH IOHKTYpPHI 3MIHM Ta MNPUUHATTS e(QEeKTUBHUX
YOPaBIiHCBKUX pilieHb. s OTpUMaHHS MaKCHMajibHOrO NPUOYTKY B YMOBaxX KOHKYpEHIIi
MOTPIOHO PAIIOHAIEHO PO3MOIIATH BUTPATH 1 AOUUIBHO HABYMTHUCH BUKOPHUCTOBYBATH HE JIUIIIE
BITYM3HSHI METOAM OOJIIKY, ajle 13 MaKCUMaJIbHOI KOPHUCTIO 3alO3UYUTH MEpeBipeHi 3apyO0iKHOI0
MIPAKTUKOK METOAM OOJIIKY BUTpAT.

[TpobnemaTnka TaKMX METO/IB PO3TIIAJAETHCS Y PAIIX BITYM3HSAHUX BUYCHHX 1 MPAKTHUKIB 1.
binoycoroi , M. Konicuuka, JI. Hananoscekoi, K. Pequenka, T. Cibo3ko.

Jlo MeToniB MmO BUKOPHCTOBYIOTHCS MDKHAPOTHOIO NPAKTHKOK HAIEKATh  Taki, SK:
«CTaHAPT-KOCTY, «IUpeKT-KOocTUHI», JIT, «ABC-MeTom», «TapreT-KOCTHHT» 1 «Kal3eH-KOCTHUHTY
Ta 1H..

«ABC-MeTom» Moxe OyTH BUKOPUCTaHMH, K €()EKTUBHUI IHCTPYMEHT OOJIIKY BHUTpAT 1
KaJIbKYJIIOBaHHS COOIBapTOCTI MPOAYKIi, 110 31MCHIOETHCS 3a BHUIAMU JiSUIBHOCTI Ha PIBHAX:
OJIMHMIII MPOAYKLIi, mapTii , BUAY NPOIYKIII Ta MigIpueMCTBa B LiioMy. [IpyHIIMTIOBA BiIMIHHICTh
IILOT'0 METOJy OOJIIKY IOJISITAa€ B MOPSJIKY PO3MOLTY HAKJIaJIHUX BUTPAT, IO JTO3BOJISE TiABUITUTH
OOI'PYyHTOBAHICTb BiJHECEHHS HAKJIAJHUX BUTPAT HA KOHKPETHUH MTPOIYKT.

[lepeBaramMmu Takoro Metoay OONIKY BUTpaT €. JOCTOBIPHE BH3HAYEHHS BHPOOHHYHMX
BUTpAT, MOXIJIUBICTb YCYHEHHsS HEBUPOOHMYMX BUTpPAT , & TAKOX €(PEKTUBHUN MEXaHI3M, LIO0
JI03BOJISIE BU3HAUUTH «BKJIAI»KOKHOTO BUAY MPOIYKIIi , KOXKHOIO KIIEHTA , KOXKHOI reorpadiyHol
30HU B 3arajbHuil (JiHAHCOBUII pe3ybTAT ; MOKJIMBICTH KOHTPOJIIO HE TUIBKHU 32 00’€MaMu BUTpaT,
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a ¥ 3a TMpUYMHAMHU iX BUHUKHEHHS; BUKOPHUCTAaHHA €(EKTHUBHOI IIIHOBOI Ta MapKETHHTOBOL
MOJIITUKH.

ABC- wmeron mnotpebye 3HauHuMX (IHAHCOBUX 1 MaTepialbHUX 3aTpaT Ha HOro
BIIPOBAPKEHHSI, OPSAJ] 3 IUM JI03BOJISIE 3HAUHO 3HU3UTU BUTPATH IUISIXOM ONTHUMI3allii IPOLECIB Ta
M1ABUILUTH KOHKYPEHTOCIIPOMOXKHICTh MiIPUEMCTBA Ta HOTO MPOAYKLIi.

BrpoBamxennss ABC-merony moxe OyTu OubIl e()EKTUBHIIIMM , SKIIO AOTPUMYBATUCH
TaKUX YMOB: 0013HAaHICTh Ta BOJOAIHHS TOBHOKO iH(OpPMAIII€I0 KOKHUM TPAIliBHUKOM; ITirOTOBKA
Bciel HeoOXinHOI iH(popMaii , mepr HiX MPOBOAWTH aHali3 mporecis; iHTerpanis ABC-metony
BcepeanHi IHPOopMaIifHIX CUCTEM; BHUTPATH IMIPOCTEKYIOTHCS 3 MICIIS iX BUHUKHEHHS .

Otxe, ABC-MeTop 3aBAsiku CBOIM IepeBaraM MOPIBHSIHO 3 TPAIULIMHIMHU METOJaMU MOXKE
OTpUMATH IIMPOKE BUKOPUCTAHHS Ha mNpakTuli. Ha piBHI TakTUYHOrO YHPaBIIHHSA MOXKHA
BUKOPUCTOBYBaTH [uisi (OpMYyBaHHS PEKOMEHIAIN MO 30UIbIIEHHIO MPUOYTKY, MiABUIICHHIO
e(EeKTUBHOCTI ISUIbHOCTI MiJIPUEMCTBA, HA CTPATETTYHOMY — SIK JIOTIOMOTY y NPUHHATTI pillleHb,
HIOZ0 peopraHizamii MiANPUEMCTB, 3MIHM ACOPTHUMEHTY MPOJYKTIB 1 MOCIYT, BUXOAY Ha HOBI
PHUHKH.

Jimepamypa: 1. binoycosa I. Metoau 00J1iKy BUpOOHUYUX BUTPAT 1 KAJIbKYJIIOBAaHHS COOIBApTOCTI
npoaykiii [ Texct]/ I.binoycosa//byxranrepcekuii 001k 1 ayauTt.-2006.-Ne9-C.3-5

2. Konicauk M. InHOBanii B Metonax miapaxyHky Butpatr/ M. Komnicuuk. [Enekrponnuii pecypc]. —
Pexxum noctymy: http://innovations.com.ua/ua/articles/13508/temp

3.Hamanoscbka JI.B. VmpaBnincekuit oOmik [Tekcr]: mimp. juis cTynd. Buiml. HaBd. 3aki./JL.B.
Hananoscbka.-K.:Kuura,2004.-544c.

HJIAXHW NIOKPAINEHHA PTHAHCOBO-T'OCIIOJAPCBKOI'O CTAHY
MIANPUEMCTB JIHIKEPO-I'OPIVTYHAHUX BUPOBIB

Toconv T.A.,x.e.n.,00y., kaghedpa «00OaIKY i ayoumyy,
Moeunvna K.B., macicmp, xagheopa «oonixy i ayoumyy, YHATY, m.Yepnicis, Yrpaina

[TignpueMcTBa JiKEpO-rOpUTHAaHUX BUPOOIB € JOCTaTHHO (PIHAHCOBO CTAOUIBHUMH, MPHU
[[bOMY BaroMa 4acTHHA 3HAXOJUTHCSA Y KpH30BOMY (iHaHCOBOMY cTaHi. CHTyarlis, 0 CKJaiacs
noTpedye 3HAXOKEHHS NUIAXIB TMOKpamleHHsT () IHAHCOBO-TOCMOAAPCHKOT MisITBHOCTI 3 METOIO
3a0e3meYeHHs] KOHKYPEHTOCIPOMOXHOCTI TPOAYKIli Ha HAI[IOHAIBHOMY Ta  MDKHapOJIHOMY
pUHKAX.

[TuTaHHsSAMU  BHpilIEHHS MPOOJIEM TMOKpameHHs (iHAHCOBO-TOCHOJAPCHKOTO  CTaHy
MIIPUEMCTB 3aiiMaluch yKpaiHChKi HaykoBIl, a came: A.H. Iluriuko, 3.K. 3onkina, €. B. Muux,
B.M. Jlo6poBcrkuit, B.I1. 3aBroponiit Ta iHimri.

[TpoananizyBaBmu naHi aepxkkomcraty y 2012 pomi [1] mono ¢iHaHCOBO-rocnogapchKoi
JUSUTBHOCTI TIPOMUCIIOBUX HiATPHEMCTB, CTa€ 3p03yMiInM, 1o Juire 60% MianpueMCTB oJepKain
npudyTok, 40% — 30MTOK (B TOMY YHCHI JIKepO-ropiT4anux). 30KkpeMa, B UepHiriBchkiid o0macTi
rocrojapioul cy0’eKTu ojepkaiau 30UTOK y cymi 33 MIH.TpH., 3 skux npubmuzno 10%
B1JIHOCUTbHCSI Ha MIANPUEMCTBA JIIKEPO-TOPITYaHUX BUPOOIB.

[IpencTtaBHUKOM 30MTKOBUX MIAMPUEMCTB JIIKEPO-TOPLTYaHUX BHUPOOIB B YUepHITiBCHKIN
obnacti € [IpAT YepHiriBchbkuil Jikepo-ropuryanuii 3aBoj «UepHiriBcbka ropinka» (mami YJII'3).
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